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The Slovenian Tourist Board gives wings to the green story of Slovenia.
It is creative, penetrating, courageous, development-oriented,
connecting,with a clear vision of green and boutique tourism.

It is the best herald and a connecting link of green tourism in
Slovenia.

In this story, it supports and includes all important stakeholders
in Slovenian tourism and recognises the value that each of them
contributes to sustainable tourism. We present to you some of our
partners who are implementers and ambassadors of green tourism in
Slovenia. Together with them, we spread the story of green Slovenia
to the world and inspire visitors to our country to make green
decisions and moves.
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Promoting high
added value

and innovation

We at the Slovenian Tourist Board follow the strategic
vision of Slovenian tourism, which is green and boutique
with a smaller footprint and greater value for everyone,
provided in a dedicated, professional and systematic man-
ner. Sustainable reporting is a key part of our efforts to
improve transparency and a reflection of our commitment
to the environment and society-friendly development of
Slovenian tourism. By doing so, we also want to encour-
age all stakeholders in the industry to adopt sustainable
practices.

Slovenian tourism in 2022 and 2023 can be evaluated as
successful. Despite many domestic and global challenges,
we recovered faster than Europe and the world. In terms
of tourist arrivals and overnight stays, we achieved a prac-
tically full recovery after the pandemic, which shows the
strong position of Slovenia as one of the most desirable
tourist destinations. Almost 6.2 million arrivals of tour-
ists, who generated slightly more than 16.1 million over-
night stays, were recorded in Slovenia in 2023. Compared
to 2022, the number of arrivals increased by 5.5% and the
number of overnight stays by 3.5%.

Mag. Maja Pak Olaj, photo: Sinisa Kanizaj
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STB Sustainability Report 2022 and 2023 Key points

With the aim of improving the visibility and reputation
of Slovenia, we upgraded the promotion of sustainable,
authentic and boutique tourism in 2022 and 2023. We in-
tensified promotional and marketing activities in foreign
markets, especially in Europe, and addressed guests who
are looking for unique experiences in pristine nature and
tourism products and services of higher added value.

In 2023, we organised 145 business events, mostly pres-
entations at fairs and tourist workshops. With active
membership in prominent international associations such
as ECTA, ABTA and Connections and Virtuoso, we solidify
our image and international position in the global tourism
arena. In 2023, we continued with the accelerated activi-
ties in the field of business digitisation with online train-
ing for foreign tour operators and tourism organisations

(Feel sSLOVEni@ Online Training, My Way of Escaping to
Slovenia), webinars and the gradual implementation of
artificial intelligence at the new Slovenian tourism stand.
Last year, Slovenia was featured as a guest of honour at the
Frankfurt Book Fair, with the Slovenian pavilion spread-
ing over more than 2,500 square metres. This successfully
utilised platform was an excellent opportunity for the pro-
motion of Slovenia as a cultural and tourist destination.

We have intensified and upgraded our promotional cam-
paigns, which follow the latest trends in the field of dig-
itisation of advertising and digital communication. The
campaigns provided the Slovenian tourism industry with
marketing and promotion support, improved the recog-
nisability and reputation of Slovenia as a boutique, safe
and green destination for unique experiences, and helped
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Employees in the STB, photo: Sinia Kanizaj

We at the STB also want to actively
contribute ourselves to fighting climate
change, which is why, by signing the

Glasgow Declaration — a climate agenda for
tourism, we have committed ourselves to
achieving global climate goals until 2050.

implement the strategic goals of de-seasonalisation and dis-
persion of tourist flows. In 2023, we strengthened the de-
velopment of the multi-award-winning Green Scheme of
Slovenian Tourism. A total of 250 Slovenia Green labels were
awarded to providers and 59 destinations at the end of the
year. In the coming period, we are looking forward to the
upgrade and digitisation of the Green Scheme of Slovenian
Tourism, which is connected with the National Information
Hub (NIH) project. We at the STB also want to actively con-
tribute ourselves to fighting climate change, which is why, by
signing the Glasgow Declaration — a climate agenda for tour-
ism, we have committed ourselves to achieving global climate
goals by 2050. In support of positioning Slovenia as a green
and boutique destination for five-star experiences, we contin-
ue to promote products with high added value and innovation
in tourism. At the end of 2023, 26 experiences were included
in the collection of unique experiences. In all our activities in
the 2022-2023 period, we were guided by close cooperation
with all stakeholders in tourism, especially with the relevant
Ministry of Economy, tourism industry, product associations
and other key partners in Slovenian tourism. In accordance
with the current tourism strategy, efforts to significantly in-
crease the quality and added value of the services provided to
tourists and the related implementation of the new Slovenian
tourism strategy for 2022-2028 was put in the forefront.

Mag. Maja Pak Olaj, director of the STB



On sustainability

reporting

Alenka Malensek Breznik, photo: Sinisa Kanizaj

We at the STB have set the path of sustainable tourism as
the only possible way forward. In doing so, our basis is our
own activities and impact on the social and natural envi-
ronment, while we are aware of the broader impact that we
have on the sustainable operation of providers in the Slo-
venian tourism industry. We approach the development of
sustainable tourism with responsibility and commitment,
which is why we are pro-active creators and promoters of
sustainable tourism in Slovenia. The sustainability report
is prepared bi-annually. This sustainability report is the
second report of its kind and covers the 2022-2023 pe-
riod. We report in accordance with the Global Reporting
Initiative (GRI) standards.

The sustainability report for 2022-2023 follows the devel-
opment strategy of Slovenian tourism for the 2022-2028
period, which strives to develop balanced, green and bou-
tique tourism by creating higher added value. At the same
time, by actively monitoring of tourist flows and including
key stakeholders in the tourism industry, we at the STB

Key points STB Sustainability Report 2022 and 2023

measure not only our own impacts, but also promote the
sustainable development of Slovenian tourism as a whole
by means of a development policy and adopted measures
and goals.

Senior management is responsible for sustainable report-
ing. This follows the new Slovenian tourism development
strategy and includes the principles of sustainable opera-
tion in each segment of operations of the STB. Several em-
ployees from different fields (page 82) have been involved
in the preparation of the Sustainability Report. The im-
plementation of the Sustainability Report of the STB was
led by Alenka Malengek Breznik, Head of Department for
Legal Affairs, HR and Technical Services.

Compared to the previous report, there was a change in
the organisation of the STB from the aspect of informa-
tion transformation. There were no other transformations
of information during this period. The Sustainability Re-
port is not part of the external verification of reporting.



Management

We are proud of the successful work of
the STB, which also provides training
in the field of sustainable development
of tourism with the desire to create

a high-quality portfolio of tourism
products and services with higher added
value, compliant with the sustainable
development standards and adapted

to the needs of individual responsible
visitors. The Ministry of the Economy,
Tourism and Sports supports it on this
path.

Dubravka Kalin, Director-General of
the Tourism Directorate at the Ministry
of the Economy, Tourism and Sport

Alpine Slovenia, photo: Anze Cokl f | F.
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About the

Slovenian
Tourist Board

The Slovenian Tourist Board (STB) is a national tourist organ-
isation that plans and implements the marketing of Slovenia’s
comprehensive tourist offer in foreign markets and promotes
the sustainable development of Slovenian tourism. It is the
focal point of the complex network of Slovenian tourism,
with a coordinating and linking role between public, private
and civil society. It is based in Ljubljana and also has offices in
Italy, Austria and Germany. It was established as the national
tourist organisation of Slovenia on 29 April 1995, and will cel-
ebrate its thirtieth anniversary in 2025.

Name Javna agencija Republike Slovenije
za trzenje in promocijo turizma
(Public Agency of the Republic of
Slovenia for the Marketing and
Promotion of Tourism)

Abbreviated name Slovenska turisti¢na organizacija
(STO)

Abbreviated name

in English Slovenian Tourist Board (STB)
Registered office  Dimiceva ulica 13, 1000 Ljubljana
Telephone 015898550

E-mail info@slovenia.info Website

www.slovenia.info
Responsible person Mag. Maja Pak Olaj, Director
Registration No. 6889859000

The organisation of the
Board

The Board’s bodies are the Agency’s Director and the
five-member Board Council. The operation of the Board
and its bodies are governed by the Promotion of Tourism
Development Act, the Public Agencies Act and the Deci-
sion establishing the Slovenian Tourist Board. The Agen-
cy’s work is multidisciplinary, and its organisational struc-
ture allows for consistency, efficiency and transparency in
the performance of its work and tasks.

The Board’s Council is the governing body and has five
members appointed by the Government of the Republic
of Slovenia. It is composed of:

« Dubravka Kalin, representative of the founder, em-
ployed at the ministry responsible for tourism, chair of
the Council

« Jure Struc, representative of the founder

« Miha Kovadi¢, representative of the founder

+ Andrej Prebil, representative of the Tourism and Hos-
pitality Chamber of Slovenia at the Chamber of Com-
merce and Industry of Slovenia, deputy chair of the
Council

+ Gregor Jamnik, representative of the tourism industry.

Management STB Sustainability Report 2022 and 2023

At its regular session on 3 June 2022, the Council of the
STB adopted a decision proposing to the Government that
Mag. Maja Pak Olaj to be appointed at the helm of the
STB. She assumed her five-year term as the director of the
STB on 6 June 2022.
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Organisation of the
Board in 2023

Board’s Council

Export council

Director

[ |

| ]

Business Digital content

communication marketing

General services and
sustainable business

Research and
development

Representations abroad -
Germany, Austria, Italy

Activities

The planning and implementation of marketing of Slove-
nia’s comprehensive tourism products and services is based
on successful adaptation to the changed conditions on the
global and target markets, which includes proactive plan-
ning of activities with an emphasis on sustainability and
more intensive digitisation. With development-oriented ac-
tivities that pursue the goals of facilitating sustainable and
innovative tourism, we want to create added value in the
tourism sector, while the increasingly socially responsible
and environmentally aware tourist is placed at the forefront
of the marketing of tourism products and services.

Vision

The STB strengthens and upgrades its development and
promotional activities in accordance with the vision of the
new Green Boutique tourism strategy with a smaller foot-
print and greater value for everyone. In the 2022-2028
strategic period, Slovenian tourism pursues a vision that
represents a shift towards balanced and resilient tourism
with a transformation of the supply side and a focus on
responsible, more responsible guests, in accordance with
the “Something More and Much Better” growth scenario.

It continues to strengthen the widely accepted
sustainable concept of tourism.

It is oriented towards the supply side (inward)
and the target position (outward).

It promotes greater quality and connectivity
throughout the value chains.

It directs all stakeholders towards a decidedly
higher added value.

In addition to the importance of natural
asset, it reinforces the importance of culture,
authenticity, health and quality.

Mission and values

The STB encourages the development of balanced sus-
tainable and boutique tourism, which brings higher add-
ed value and a smaller carbon footprint. We work inten-
sively with stakeholders from the tourism industry, act in
accordance with applicable legislation and international
norms, and as the first holders of the Green Destination
Standard title in the world, we promote the sustainable
development of tourism at the European level as well.



Strategic points and goals
of the Slovenian Tourism

Strategy 2022-2028

The development model of Slovenian tourism in the 2022-
2028 strategic period is based on the awareness and com-
mitment that Slovenia, as a small country and economy,
also strives for higher quality in the field of tourism, an
initiative that is ensured by knowledge, developed skills
and advanced technologies, by which a higher added value
that can satisfy all stakeholders of the tourism system is
achieved. The strategic goals of Slovenian

Strategic goals of Slovenian tourism:

a significant improvement in the quality of
services,

better management at all levels,

raising the quality of human resources and

working conditions in Slovenian tourism,

better investments,

meeting the promise of green and sustainable
products and services not only in promotional
campaigns, but also in practice,

tourism for the 2022-2028 period, which follow from
the evaluation of past strategy and identified challenges,
relate primarily to preserving the green, sustainable and
boutique vision of Slovenian tourism for high-quality
experiences and to adjusting development priorities to
accelerate investments with the aim of increasing added
value in tourism and culture.

targeting more responsible markets, segments
and products with higher added value,

greater degree of boutiqueness,

taking into account the carrying capacity of
nature and tourist areas,

including authentic cultural elements of
Slovenia in tourism products and services,

digital transformation with the goal of greater
efficiency,

increasing the value chain of Slovenian tourism.

Management STB Sustainability Report 2022 and 2023

Digital transformation of
tourism 2022-2026

The strategy of the digital transformation of Slovenian
tourism is key to the successful digital transition of Slo-
venian tourism and is inseparable from its further sus-
tainable transition, in addition to achieving the higher
added value and productivity of the tourism industry.
Ensuring adequate human and financial resources will be
of fundamental importance for the digital transformation
of tourism at the national level and at the level of desti-
nation organisations. Digital transformation requires a
comprehensive approach and the implementation of new
technologies with the aim of increasing the productivity
and competitiveness of the tourism sector.

The strategic framework is the foundation of the digital
transformation of tourism, which demands investment in
the development of the public physical and digital tour-
ist infrastructure, with broadband networks that provide
tourists with a high-quality and fast internet connection
leading the way. Digitisation of tourism is important
both from the aspect of optimising internal processes in
tourism companies and from the aspect of the user. The
user aspect intensively promotes the process of digital
transformation of tourism and high-quality experiences.
Consensus on the necessity of the digital transition of the
economy and society was also reached at the national lev-
el. Commitment to the digital transition was confirmed
by the entire structure of key stakeholders in Slovenia,
including the public sector at all levels and businesses and
experts in the field of digitisation.
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The national Strategy of Digital Transformation of the
Economy, which notes the importance of horizontal in-
tegration of the digital transformation under a single
umbrella digitisation strategy, as the double transition
(digital and green) is key for the Slovenian economy to be
successful and competitive, was adopted at the beginning

of 2022.

The vision of the digital transformation of Slovenian
tourism is based on the ambition to make Slovenia an
example of a smart destination that strengthens and
promotes the development of sustainable, boutique, per-
sonalised and innovative experiences. The mission of the
digital transformation of Slovenian tourism is based on
empowering stakeholders for data-based decision-mak-

ing, increasing the added value, competitiveness and resil-
ience of tourism, promoting sustainable transformation
and personalised experiences for guests. At the same time,
the knowledge and digital competences of employees are
being improved and a higher quality of life is ensured for
the local population.

SMART DESTINATIONS

Resources are managed in a smart
manner, initiatives in the field of sus-
tainable development are implement-
ed effectively and comprehensively,
and an effective and data-rich system
is in place to support management and
decision-making at the level of compa-
nies and destinations.

PERSONALISED EXPERIENCES

These are tailored to guests and have a
high degree of individualisation, which
is made possible by means of modern
technology.

An outdoor lunch at a business meeting, Karst, photo: Luka Karlin, Studio Virc

INNOVATIVE EXPERIENCES

These are the result of the empower-
ment and development of employees’
digital competences and the use of
advanced technologies to improve the
tourist experience.

SUSTAINABLE EXPERIENCES

Theseare quantitatively defined, i.e. the
effects of tourism on the environment
measured, while the green transition
in tourism is accelerated by means of
digital tools.

BOUTIQUE EXPERIENCES

These are digitally supported with a
focus on high quality services, exclu-
sivity and authenticity of products
and services, individual approach and
respect for the local.




Sustainable
tourism

“Sustainable tourism is tourism that takes responsi-
bility for its current and future economic, social and
environmental impacts, while addressing the needs
of visitors, the tourism industry, the environment
and local communities.”

(UN Tourism)

Slovenia is globally recognised as a leading country in the de-
velopment of sustainable tourism, also due to the innovative
and multi-award-winning Green Scheme of Slovenian Tour-
ism (GSST). In the future, the establishment of the National
Information Hub (NIH), in which data relevant to tourism
will be collected and processed, with the aim of efficiently
performing analyses for data-based decision-making and in-
creasing the added value in the tourism sector, will make a sig-
nificant contribution to the upgrading of the GSST. The key
strategic goal of the GSST is the introduction of sustainable
models in Slovenian tourism.

The scheme, which in the area of destinations is based on
more than eighty internationally comparable Green Destina-
tions Standard criteria, notes further goals and activities in
the implementation of sustainable commitments. If we want
to achieve the goals defined in the 2030 Agenda for Sustain-
able Development, we need to define new success indicators
in tourism that will include economic and social as well as en-

vironmental aspects. The NIH and implementation of meas-
ures that promote the development of green, sustainable
activities (such as a commitment to less plastic, sustainable
events, etc.) play an important role in this. The new Sloveni-
an tourism strategy places an emphasis on the importance
of digitisation and digital transformation for building more
resilient tourism. The strategy of the digital transformation
of Slovenian tourism and the creation of a digital platform
are key elements of the strategy for the recovery of Slovenian
tourism, which enable the impacts of tourism to be effectively
measured and destinations to be managed in a more sustain-
able way.

Commitments of
sustainable tourism

In 2008, the STB made a decision to operate and act in a
sustainable manner. The commitment to operate with the
lowest possible carbon footprint was incorporated into the
Slovenia-Friendly Office project. Later on, the green commit-
ment was supplemented with the commitment to a healthy
environment for the employees, which resulted in the Green
and Healthy Slovenia-Friendly Office. Nature, which we want
to preserve for our descendants, is the foundation of Slove-

Management STB Sustainability Report 2022 and 2023

At Kozjak, photo: Boris Pretnar

nian tourism. By signing the Green Commitment of Slove-
nian Tourism, we accept ten sustainable principles, by which
we commit to sustainable operation and continuous efforts
towards improvement. The Green Commitment is based on
pristine nature and the determination to keep it that way. It is
closely integrated into the identity of the I Feel Slovenia brand
and expresses the “Forward with Nature” mission of Sloveni-
an tourism and supports the vision of green boutiqueness
The Slovenia Green label promises visitors to Slovenia that
the destinations, providers and partners who carry this la-
bel operate in accordance with sustainable principles and are
committed to continuously improving the sustainability of
our operation.

13
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Now is the time. For LESS plastic,
MORE sustainability

The pollution of the Earth with plastic products has
reached a critical point, and measures must be taken to
limit environmental damage. The mindset of provid-
ers and consumers needs to be changed, with Slovenian
tourism providers and destinations, as ambassadors of
sustainability, playing a major role. With the “For LESS
plastic, MORE sustainability” commitment, we at the STB
want to contribute to reducing consumption of plastic ma-

Sustainability commitments, points and principles

terials and eliminating single-use plastic from business,
in accordance with the principles of the Global Tourism
Plastics Initiative. Each signatory to the initiative under-
takes to replace by 1 January 2025 single-use plastics with
packaging that can be reused, recycled or composted. The
ambassador and the first signatory of the initiative is chef
Luka Koéir, a recipient of the Michelin red and green stars.

The strategy with the “Something More and Much
Better” commitment is strongly aimed at raising the
quality and added value of Slovenian tourism.

Below are the sustainability commitments of the STB in the 2008-2028 period and key points.

Sustainability commitments

Year of adoption

2022

Sustainability commitments

“LESS plastic, MORE sustainability”
commitment

2021 Commitment to sustainable gastronomy

2019 Water commitment to preserve water
resources

2008 “Green and Healthy Slovenia-Friendly Office”

Key points

IUIT‘IH’ABILII‘?

https://www.slovenia.info/en/business/green-scheme-of-

slovenian-tourism/less-plastic-more-sustainability

Sustainability principles/areas

Eliminating single-use plastics from Slovenian
tourism; using packaging that can be reused, recycled
or composted

Eliminate, reuse, increase, invest, report

Short supply chains of high quality local food
providers, ensuring safe food in a safe environment;
promoting social inclusion and integration

Authenticity, efficiency, orientation to nature, zero waste,
compatibility, environmental responsibility, responsibility to
employees

Respecting water; establishing closed circuits,
economical use and use of sustainable materials

Economy, life force, exceptionality, purity, special treasure

Commitment to operating with the lowest possible
CO, emissions

Waste, energy, water, transport, health and well-being of
employees
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Areas of sustainability activities of the STB in relation to the United
Nations 2030 Sustainable Development Goals
Priority areas of sustainability activities of the STB in relation to the United
Nations 2030 Sustainable Development Goals (own activity, indirect impacts).
Sustainable Sustainable Own Indirect Sustainable Sustainable Own Indirect
objective actions activity impacts objective actions activity impacts
00D HEATH Green and healthy office Socially Responsible ® oA Ensuring work-life balance for employees in ®
AND WEEL-BEING EQUALITY
Employer the STB
_/\’\/\' Socially Responsible Employer ] g Promoting a working environment for STB e
Product development and promotion ° employees anq the 'Sloveman tourism ?n.dustry
. . that enables diversity, equal opportunities and
Mountain and nature holidays ;
respect for human rights
Concern for health and well-being of tourists . . .
CLEANVATER Promoting the conservation of natural springs
5 AND SANITATION
Development and promotion of the Rural : of spa waters and raising awareness of their
Tourism product E value for tourism
Promotion of spa tourism with its rich natural Promoting the use of drinking water from Y
water resources the water supply network for tourists among
ALy Training of employees in the STB and the ® Slovenian providers and employees in the STB
EDUCATION . . .
Slovenian tourism industry, and of other Efforts to preserve and manage natural water
!ﬂ | stakeholders resources at the national and local levels
Virtual Feel Sloveni@ events for stakeholders Promoting the use of tap water among PY
Academy for Marketing in Tourism for the employees in the STB and tourists, and in the
Slovenian tourism industry Slovenian tourism industry
Professional event Days of Slovenian Tourism
Central web portal www.slovenia.info for (]

communication and public information

Study visits by national and international
journalists
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Sustainable
objective

Management

Sustainable
actions

Own
activity

Indirect
impacts

Energy efficiency of the STB and the Slovenian
tourism industry

Sustainable mobility of employees in the STB
and development of sustainable mobility in
tourist destinations

Carbon footprint of the STB, destinations and
providers

DECENT WORK AND
ECONOMIC GROWTH

o

Economic efficiency of the Slovenian tourism
industry

Creating an enabling environment for the
recruitment and development of tourism staff
in Slovenian tourism

Return on investment in Slovenian tourism

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

&3

Promoting and introducing new technologies
in the Slovenian tourism industry

Strengthening innovation in the tourism
sector

Sustainable mobility measures in tourist
destinations

Developing and upgrade of Green Scheme of
Slovenian Tourism

Investments in tourism infrastructure

Digitisation of Slovenian tourism and STB
operation

10 avines

V'S

(=)

v

Economic contribution of tourism to gross
domestic product

Increasing added value
per employee in the tourism industry

Sustainable
objective

Sustainable Own

actions activity

Indirect
impacts

Development of local communities
and local tourism products

Preservation and development of the natural
and cultural heritage of destinations

Promoting 5-star experiences

Sustainable mobility measures
in tourist destinations

Expanding the Green Scheme of Slovenian
Tourism

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

Efficient use of resources and raw materials (]
in the operation of the STB and the Slovenian
tourism industry

Eliminating single-use plastics from the ®
Slovenian tourism industry and in STB offices
and events

Separate collection of waste at the STB and at ®
tourism operators

Digitisation of printed material for tourism ®
promotion

Promoting inclusion in the Green Scheme of
Slovenian Tourism

13 oo

& 4

Energy efficiency of the STB and the Slovenian o
tourism industry

Sustainable mobility of employees in the STB [
and development of sustainable mobility in
tourist destinations

Developing sustainable tourism through the
Green Scheme of Slovenian Tourism

Implementing measures to preserve the
natural environment in the STB and Slovenian
tourism

Activities implemented by the STB regarding
the Plan for the implementation of the
Glasgow Declaration commitments




Sustainable

obj

ective

Sustainable Own Indirect
actions activity impacts

1

LIFE BELOW
WATER

Raising awareness of natural water resources
and promoting their management

Development and promotion of the Sun and
Sea product

1

LIFEON
LAND

Implementation of measures in Slovenian
tourism to preserve the natural environment

Promoting and strengthening the importance
of Natura 2000 sites for Slovenian tourism

Creating added value of the UNESCO World
Natural and Cultural Heritage for Slovenian
tourism

16

PEACE, JUSTICE AND
STRONG INSTITUTION

Striving for adequate and encouraging working
conditions in the tourism industry

Presenting Slovenia as a safe destination for
travel

Participating in the drafting of legislation
supporting the development of sustainable
tourism

1

PARTNERSHIP
FORTHE GOALS

&

Public call for applications for co-financing
promotion of tourism products and services
offered by leading tourist

destinations in Slovenia
Developing destination management

Management

STB Sustainability Report 2022 and 2023
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The European Travel Commission,
as a representative of 36
national tourism organisations,

is committed to establishing a
sustainable tourism ecosystem in
Europe, which will play a leading
role on a global scale. We are i
excited about the STB's efforts in L
this mission, as it is a key player 3
in the green transition of tourism
and is a strong example for other
national tourism organisations in
Europe.

Teodora Marinska, Chief Operating
Officer, European Travel Commission
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Macroeconomic
analysis of the

tourism industry

The high growth of international tourist arrivals between
2009 and 2019 placed tourism in the role of the fastest
growing industry. Before the crisis caused by the Covid-19
pandemic, the industry contributed 10% to global
GDP, while according to the latest data from the World
Travel and Tourism Council (WTTC) for 2023, tourism
contributes 7.6% to global GDP. In the years before the
pandemic, the growth of tourism activity exceeded the
average growth of the economy. On a global level, with an
annual growth rate of 3.5% in 2019, the sector exceeded
the growth rate of global GDP, which was 2.5%, for the
ninth year in a row. Before the crisis, tourism directly
accounted for one in ten jobs, which represented 330

7,6%

9,2%

million jobs globally. According to statistics and marketing
platform Statista, more than 100 million jobs were lost
in tourism in 2020, of which 13 million were in Europe.
Despite subdued assessments regarding recovery, 2022
brought encouraging results and optimistic forecasts for
the coming periods. According to WTTC data, in 2023
the growth of the total contribution of tourism to global
GDP increased by 23.3% compared to 2022, amounting to
9.2%. Compared to 2022, the proportion of employees in
tourism increased by 8.2%, which represents 320 million
jobs, and in 2033, tourism is expected to provide an
additional 110 million jobs.

8,2%

is the contribution of
tourism to global GDP

in 2022. in 2023.

is the contribution of
tourism to global GDP

is the increase in the
number of employees
in tourism in 2023
compared to 2022.
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Global trends in tourism

The recovery of tourism is facing many challenges.
Economic conditions remain the main factor that has
made it difficult for international tourism to recover
effectively in 2023, as high inflation shows in higher costs
of accommodation and tourism products and services.
Changes in the behaviour and values appreciated by
tourists have become noticeable, and they are implied
by new trends that emphasise personalised experiences,
concern for safety and health, and generate products
based on outdoor experiences. Nearby destinations
are still in demand, and overseas markets are open.
Orientation towards sustainable development is gaining
ground, and tourists are choosing an increasing number
of destinations based on the growing impact of climate
change. Digitisation and digital transformation are also of
key importance. These are trends that we at the STB have
been paying special attention to in our development and
promotional activities in recent years.
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Global trends

Trends

Measures

Instead of one or two long vacations, several short
vacations with adaptations to the existing trends and
carbon footprint restrictions

Growing demand for so-called escapes to the mountains
as a result of rising temperatures (global warming)

A critical attitude towards the ratio between quality
and price based on past travel experiences

Creating added value in tourism through effective
destination management

Difficulties with attracting loyal and returning guests

Extending the stay of business guests for tourist
purposes

Importance of authenticity and local nature of the
destination

Authentic, unique travel experiences - contact with local
culture, residents

Increasing popularity of active vacations

Encouraging active outdoor experiences

Growing demand for relaxation-related vacation, i.e.
getting away
i. from everyday life

Micro trip trend - sudden decisions to go travel

High demand for spa and health-related vacations

Promotion of spa tourism and local cuisine

Increasing comparability of destinations

Sustainable business practices, high-quality
infrastructure

Digital nomading

Digitisation of the tourism sector; digital nomad visa

10.

Accessible and safe tourism

Promotion of Slovenia as one of the safest and accessible
destinations for tourists

Economic points

Funds for the operation of the STB are obtained from the
budget of the Ministry of Economy, Tourism and Sport,
its own resources from the sale of goods and services and
promotional fee. The total value of revenue in 2022 was
EUR 17,600,559, and in 2023 it was EUR 21,182,245. V
2022, revenue from public funds accounted for 66% of all
revenue, and in 2023 this proportion was 67%. Revenue
from own resources in 2022 represented 2%, and in 2023
it represented 4 % of total revenue. Revenue from the pro-
motional fee in 2023 (29%) decreased slightly compared
to 2022 (38%).

As in previous years, most of the funds were also allocated
to market communication or promotion of Slovenia as a
tourist destination in 2022 and 2023. In 2022 and 2023,
this accounted for 78% of total invested funds. The re-
maining funds were allocated to marketing infrastructure
to provide a competitive support environment and a small
proportion also to the NIH.

By clearly outlining activities and adopting and carrying
out promotional and development activities, we at the
STB successfully adapted to the conditions on domestic
and foreign markets, taking into account the uncertain
economic situation marked by the war between Russia
and Ukraine, sharply increased energy prices and high in-
flation. In 2022 and 2023, EUR 1,200,000 was allocated
for co-financing of promotional and development activi-
ties for leading tourist destinations on domestic and for-
eign markets. 96% of these funds was spent in 2022 and
95% in 2023.
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Table: Revenue and expenditure of designated users on a cash-flow basis in 2019-2023 (in EUR)

Index
2019 2020 2021 2022 2023 2023/2022
Total revenue 18,194,450 12,650,142 16,198,211 17,600,559 21,182,245 120%
Funds obtained from the budget for the STB 2,365,269 2,353,488 2,445,998 2,691,762 2,979,501 111%
operations
Funds obtained from the budget for programmes 9,649,979 6,599,692 9,814,969 8,959,999 11,109,989 124%
Other funds received — own resources 841,975 318,584 191,988 293,518 783,857 267%
Promotional fee 5,337,227 3,378,378 3,745,256 6,629,520 6,055,591 95%
Total expenses 17,668,994 10,862,524 15,585,342 18,637,061 20,620,076 111%
Operating expenses 2,370,634 2,329,950 2,436,497 2,751,915 2,955,179 107%
Expenditures for agreed programmes 15,298,360 8,532,574 13,148,845 15,865,287 17,411,624 110%
Table: Financing of the STB programmes in 2019-2023 (in EUR)
Index
STB programme 2019 2020 2021 2022 2023 2023/2022
Marketing communication - promotion of 13,012,944 6,678,412 11,076,430 12,220,268 13,774,788 113

Slovenia as a tourist destination: promotion
and development of tourist products, general
promotion, co-financing of marketing activities

Marketing infrastructure — providing a 2,285,416 1,854,163 2,072,414 3,664,877 3,636,836 99
competitive support environment: research and
development, marketing support

Recovery and Resilience Plan / / / 25,759.95 216,552.34 841
Total 15,298,361 8,532,575 13,148,844 15,910,905 17,628,176 111
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For the Slovenian Tourism
Association, the leading
organisation in volunteering in
tourism, the STB is one of the
key partners in making a decisive
contribution to the development
of sustainable tourism in
Slovenia. In the tourism
associations, we mainly focus

on the preservation of natural
and cultural heritage. The STB is
also an important partner of our
flagship competition My Country
- Beautiful and Hospitable.

Dominik S. Cernjak, President,
Slovenian Tourism Association



Challenges and
opportunities of the
Slovenian tourism
development policy

Challenge

Opportunity

Climate and other global risks in the

development of tourism in the future.

Adapting products, services and
infrastructure to climate change.

Management

Challenge
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Opportunity

International competitiveness of
tourism.

Upgrading and structuring of the
model and content and raising

the competences of destination
organisations. Improving the
development and appearance of space,
tourist infrastructure and cultural
landscape in destinations.

Promoting the business environment
and regulatory system for micro

and small enterprises and family
companies, which represent the
essence of boutiqueness, diversity and
also stability in tourism.

Friendlier business environment,
reducing barriers and burdens for
existing entrepreneurs and facilitating
market entry for new entrepreneurs.

Tourist products that achieve a high
quality of services and experiences.

Strengthening (green) local value
chains and projects between tourism
and other industries that contribute
to shaping the tourist experience and
balance the quality, scope and structure
of the accommodation, gastronomy
and additional tourism-related offer
with targeted investment support. The
trend is going away from busy tourist
destinations and towards small local
communities that provide a high-
quality, authentic experience.

Efficiency of management of
Slovenian tourism at the level of
destinations and economic and
ownership structure.

Establishing systemically functioning
and digitally supported local, regional,
national and inter-sectoral cooperation
at all levels. Closer and more engaged
public-private partnerships in
destination management.

Integrating digital tools into business
processes.

Digital transformation of the tourism
industry and the development of smart
destinations.

Shortage of staff in the Slovenian
tourism industry.

Raising the competencies and
motivation of staff at all levels to ensure
services of higher value.
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Key risks

Tourism has a major environmental, cultural, political and
economic impact, while it is affected by a number of fac-
tors that pose potential risks. While performing this work
and tasks, the STB encounters a multitude of internal and
external risks that may affect the attainment of the set
goals. For this purpose, we have clearly defined goals for
possible detection, evaluation of the risk level and assess-
ment of the impact of changes or risks on internal busi-
ness control. We at the STB are aware of the risks posed by
the rapidly changing global situation and are responding
to them as quickly as possible by adapting our marketing
and communication strategy. We identify climate, geopo-
litical, health, economic and financial risks as key risks for
Slovenian tourism.

Golte, photo: Iztok Medja

Climate risks

Climate change and adaptation to them is one of the
central topics of global politics and economics. More fre-
quent extreme weather events, climate change, environ-
mental degradation through air, water and soil pollution,
droughts and water scarcity, loss of biodiversity and other
changes in the natural environment also impact the pro-
vision of tourism products and services. Some Slovenian
tourist destinations are already experiencing such im-
pacts, which are particularly pronounced during shorter
and milder winter periods and extreme, sudden weather
phenomena. This means shorter periods of skiing days,
especially at ski resorts at lower altitudes. The offer must
therefore be adjusted for an increasingly longer period

Beach of Grand Hotel Toplice, Bled, photo: Dean Dubokovi¢

without snow, which many providers are already doing.
We at the STB pay a lot of attention to the sustainable de-
velopment of tourism, including by means of the Green
Scheme of Slovenian Tourism, as part of which attention
is paid to the preservation of the natural environment and
the development of five-star experiences with high added
value is supported. We also encourage the Slovenian tour-
ism economy towards sustainable growth and the offer of
services through various projects, taking into account the
development of tourism in accordance with indicators for
the protection of the natural and social environment.

Juliana hiking trail, photo: Mitja Sodja



Geopolitical risks

International or domestic political conflicts that pose se-
curity threats, terrorist attacks, conflicts or even states
of war result in reduced security and can lead to waves of
refugees. This has a major impact on the willingness and
ability to travel and to ensure an adequate offer. Slovenia
is currently one of the safest countries in the world to
which to travel, but the rapidly changing world situation
can have a major impact on both the safety of life and the
preparedness and ability to travel. For this purpose, we
appeal to a diversified portfolio of markets, which enables
greater resilience of tourism.

Economic risks

The economic situation and purchasing power of the pop-
ulation and tourists is an important risk that we identi-
fy, as it affects the mood and financial capacity to travel.
Economic crises, rising energy and raw material prices and
supply chain problems also have a significant impact on
the tourism industry and its ability to operate, provide
a quality offer, adequate staff, investment and develop-
ment capacity and create added value. Therefore, we at
the STB strive to promote the Slovenian tourism industry
through various promotional presentations on domestic
and foreign markets, leading destinations, various events,
fairs, training sessions, campaigns, the main tourist por-
tal, publications and other channels, and to contribute
to the recognition of Slovenia as an excellent destination
for travel and exploration, thus strengthening the market
power of the tourism industry in Slovenia. We also offer
the Slovenian tourism industry co-financing opportuni-
ties for promotion on domestic and foreign markets.

Financial risks

In the period 2015-2019, the tourism industry took ad-
vantage of positive economic growth trends, achieving
higher annual growth rates than the Slovenian average,
while growth lagged behind in terms of added value per
employee. The crisis due to Covid-19 has affected the tour-
ism sector significantly more than other industries and its
recovery is forecast to take longer than that of the rest of
the economy.

Ensuring sufficient financial incentives and a stable sys-
temic framework for financing of tourism is one of the
most important financial risk factors affecting the success
of the tourism development strategy. The key is to estab-
lish, i.e. preserve systemic mechanisms and financial re-
sources that result from the negotiations of new European
instruments for response and recovery after the pandem-
ic and the European Cohesion Policy for the 2021-2027
period, which are still in the drafting and coordination
phase.

Effectively implemented structural changes, which in-
clude a digital and green transition in business and a new
investment cycle, are supported by the National Recovery
and Resilience Plan. When introducing changes, the key
is to increase productivity and significantly increase add-
ed value per employee; changes that would affect stable
growth until 2028 and the attainment of the set financial
goals in the field of tourism development. The cross-sec-
toral approach is the foundation for creating a systemic
framework and a sustainable model for planning, manag-
ing and financing outdoor infrastructure and the cultural
and historical centres of Slovenia. For a successful return
to the 2019 level and for stable growth until 2028 to be
ensured and financial risks prevented, structural changes,
digitisation of operations, a new investment cycle and a
stimulating business, financial, fiscal and regulatory envi-
ronment are needed.

Management

Health risks

The Covid-19 pandemic in 2020 and 2021 revealed many
inconsistencies in the response of the international com-
munity to the outbreak of a new disease and showed how
vulnerable tourism is in the event of potential health
emergencies, especially from the aspect of international
travel. Health emergencies can lead to cancellations of
bookings, closures of tourist accommodation and facili-
ties, outflows of staff in the tourism industry, restrictions
on movement and travel within and between countries,
and disrupted supply chains. Slovenia endorsed the ef-
forts of the international community and expressed its
support for the international response to ensure greater
international solidarity and equality at the global level in
the provision of healthcare and to improve the conditions
for the healthcare system to be able to respond quickly to
unforeseen events that threaten people’s health. An agree-
ment is expected to be adopted by the end of 2024. De-
spite global challenges, such as the unfavourable economic
situation, high transport costs, travel restrictions and the
outflow of tourism staff, tourism in our country recovered
faster than the European and global average. The num-
ber of tourist arrivals and overnight stays has thus again
reached the level attained before the Covid-19 pandemic,
which shows the strong position of Slovenia as one of the
most desirable tourist destinations.
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Brands

The umbrella tourism brand of Slovenia is
I feel Slovenia, which is considered to be
Slovenia’s global identifying symbol. In the
field of tourism, the I feel Slovenia brand
features certain elements that emphasise
that Slovenia should be felt and experi-
enced. The Slovenia tourism brand lays the
foundations for the presentation of Slo-
venian tourism products to domestic and
foreign guests.

We at the STB manage several brands or
labels linked to communication campaigns
or to the Slovenian tourist economy’s com-
pliance with certain sustainability and oth-
er criteria.

Slovenia Green — the umbrella brand of the
national certification programme Green
Scheme of Slovenian Tourism, which con-
nects all efforts for the sustainable devel-
opment of tourism in Slovenia.

Green & Safe - a label that indicates high
hygiene standards and protocols and sus-
tainable recommendations for tourism
providers and destinations.

Slovenia Unique Experiences — a label for
unique five-star experiences; the bearer of
the label guarantees that its products and
services are local, authentic, unique, expe-
riential, boutique, sustainably green and of
premium quality.

We use I feel Slovenia - MY WAY for com-
munication in foreign markets and Moja

Slovenija in the domestic market as the
basic communication message.

#myway

"’lojcx S(ow.mijk
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The core and mission of the I feel Slovenia tourism label

+ Encourages a desire
to contribute

« Encourages activity

« Accessibility

* Quality of life

« Contact with nature

+ Forward with nature

« Well-preserved nature

« Crossroads of the Alps, SLOVENIAN GREEN

the Mediterranean and « Organic development Z

the Pannonian Plain PLEASANT « Niche (=]
« Proximity of differences EXCITEMENT « Technological ]
« Safety advancement >
« Slovenian language and ELEMENTARITY

dialects

o sﬂNCTWE ADVA NT4 Grg

« Diligent in the things
we love to do .
« Active + Family
- Hardworking « Attachment to the
oThdhraebc s local environment
« We have a desire to make +Health
aname for ourselves * Responsibility

«» We like to be praised
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Management
of Slovenian
tourism
products

The 2022-2028 tourism development strategy recognises
the marketing function as a fundamental function and mis-
sion of the STB’s operation in the future as well; in the new
strategic period it is complemented by a strengthened man-
agement and product development function and the direc-
tion of the digital transformation of Slovenian tourism. In
the 2024-2025 period, we will allocate programme funds
for the promotion and development of tourism products,
general promotion (digital and traditional communication,
fairs, workshops, business events) and calls for applications
for co-financing of promotional and development activities
(leading tourist destinations, tour operators/travel agents,
and participation in international sporting events) in the
amount of EUR 13,572,000. We will continue to carry out
marketing communication activities in European markets,
distant markets and at home. With the aim of increasing
the recognisability of Slovenia’s key tourism products and
focused addressing of selected target groups, we will con-
tinue to focus on content marketing. This, combined with
advanced technologies and digital tools, is key to the pro-
motion of Slovenia as a tourist destination and effective
product management.

ITB Berlin, photo: Nino Verdnik

Marketing goals of the STB in 2022-2023:

1.

Increasing Slovenia’s recognisability and reputation as
a tourist destination under the I feel Slovenia brand.

. Sustainable growth with monitoring of new, balanced

tourism success indicators throughout the year (365
days of Slovenian tourism).

. Geographic dispersion of flows across Slovenia (along

with the support of implementing the concept of four
macro destinations).

. Increasing consumption (extending the average dura-

tion of stay and consumption, and strengthening prod-
ucts with higher added value).

. Focusing on responsible guests who are looking for

high-quality, diverse and active experiences, peace and
personal benefits, with an emphasis on the content of
the two-year communication theme.

Active outdoor experiences

The Slovenian product Outdoor Activities, which togeth-
er with the Holidays in the Mountains product is among
the most competitive in Europe, is based on exceptional
natural assets, high-quality infrastructure, sustainable
business practices and the responsible use of natural and
cultural resources. The product has a major impact on the
overall image of Slovenia as a sustainable destination in
which to enjoy active outdoor holidays and was the main
communication theme in 2022 and 2023. The product is
connected with the sports tourism product.

After the Covid-19 pandemic, the Outdoor Activities
product has had a great competitive advantage over oth-
er tourism products, as the activities are carried out out-
doors, while the wide range of outdoor activities attracts
tourists throughout the year. As part of the product, Slo-
venia actively connects with neighbouring countries such
as Italy and Austria in the Alpe Adria Trail and Alpe Adria
Golf projects.

Gorigka Brda, photo: archive of the Brda institute for tourism, culture,

youth and sports



Tadej Pogacar in Trenta, Photo: Ciril Jazbec

Sports tourism

Sports and tourism are strongly intertwined and interde-
pendent industries, and sports tourism is considered one
of the most important and fastest growing sectors of the
global travel industry.

The STB has been participating in major international
sporting events for many years and with top-class Slove-
nian athletes is working on the recognition and reputation
of Slovenia as a destination with exceptional natural and
climatic features, high-quality infrastructure and exper-
tise for the organisation of the most demanding sporting
events and training camps of top-class athletes.

The 2022-2023 period was marked by the main communi-
cation theme Outdoor and Sports Tourism. By bringing to-
gether key stakeholders in the field of sport and tourism and
by acting and cooperating in a coordinated manner, the STB
has created a coordinated and sustainable set of actions and
events that will bring long-term economic, social and promo-
tional benefits to Slovenian sport and tourism. In 2022 and
2023, we further strengthened cooperation with top-class

Slovenian athletes, ambassadors of Slovenian tourism, such
as Luka Donci¢, Tadej Pogacar and Primoz Rogli¢, and with
other young and promising athletes who inspire millions of
sports enthusiasts and active individuals from all over the
world with their achievements and competitive spirit.

Key activities in the development and promotion of the
Sport Tourism product in 2022 and 2023:

« creating and managing the STB expert group for sports
tourism; preparatory activities for the 2024 Paris Olym-
pics,

« preparing an analysis of the state and potential of sports
tourism in Slovenia and providing recommendations for
the development and marketing of sports tourism,

« participating in and supporting most important interna-
tional sporting events,

 support for organisers of international sporting events
in Slovenia (public call),

+ cooperating with athletes (established athletes and
young talents), ambassadors of Slovenian tourism,

« creative preparation and upgrading of content and tools
for effective promotion of sports tourism,

« efforts for a more uniform use of the IES brand and jer-
seys in the colours of the IFS brand by Slovenian sports
teams.

Rafting on the Soca, photo: Iztok Medja
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A congress, photo: Ziga Zupan

Business meetings and events

Business meetings and events are among the leading prod-
ucts of Slovenian tourism with a highly competitive posi-
tion. The product has a high market potential as an offer
with a higher added value and it appeals to clients of a
higher income class who have greater purchasing power,
such as business executives, industry experts and scien-
tists. Business meetings include the offer and organisa-
tion of various domestic and international conferences,
professional meetings, motivational meetings, exhibitions
and other business events which, together with the accom-
panying products and services at the destination, attract
multi-day guests. Business meetings significantly help to
overcome seasonalisation and contribute to increasing the
average length of stay.

Due to the consequences of the Covid-19 epidemic, the de-
cline in tourist flows and the occasional closure of borders,
business tourism almost came to a halt, and in 2020-2021
business communication moved from face-to-face meet-
ings to digital meetings with the help of various types of
online communication (webinars, online meetings, video
conferences).
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What is particularly important for the Business Meetings
and Events product is strengthening the integration of
congress destinations and providers into a comprehensive
offer of congress tourism in Slovenia.

Challenges of product development and marketing:

+ product organisation and operation and the role of the
Convention Bureau,

+ establishing new air connections,

+ longer recovery,

+ need to restructure congress tourism marketing.

In 2022 and 2023, key moves were made to restructure
the marketing strategy and improve the visibility of Slove-
nia as a congress destination. With the aim of improving
the Business Meetings and Events product, training ses-
sions were organised for stakeholders in Slovenian con-
gress tourism and research projects were carried out.

In addition to participating in international fairs and or-
ganising tourism workshops, an important part of B2B
activity was professional meetings of various associations
together with congress tourism partners. As part of study
visits to Slovenia, foreign clients got to know Slovenia as
a congress destination, and the Business Meetings and
Events product was promoted on selected communication
channels.

Health and well-being

The Health and Well-being product strongly contributes
to the positive image of Slovenia as a tourist destination
with a competitive offer of health, prevention and well-be-
ing programmes. The product has a high marketing poten-
tial for creating higher added value and a high economic
impact, especially for the Medical Wellness sub-product,
one of the core products in 2022-2023.

The product makes it possible for tourist products and
services to be provided all year round, which is in line
with the key strategic goal of the STB — de-seasonalisation
and promotion of tourism 365 days a year At the same
time, in terms of what it offers and its infrastructure, it
is appropriately positioned and connected to other sup-
porting products of Slovenian tourism, such as outdoor
experiences, gastronomy, culture, business meetings and
events. The product and the services provided by Slove-
nian natural spas were specifically aimed at promoting
national tourism in 2020-2021. Since 2022, the goal has
again been active marketing, including in foreign markets,
with the aim of attracting guests with higher incomes.

Terme Olimia, photo: Ziga Zupan

The Days of Poetry and Wine in Ptuj, photo: Luka Karlin, Studio Virc

Cities and culture

The Cities and Culture tourism product has a significant
impact on both the recognisability of the country and the
income from tourism. Culture is the main motive for the
travel of domestic and foreign tourists, while at the same
time it connects well with the offer of city experiences and
other tourism products in Slovenia, which brings added
value for tourists visiting the country. The offer of nine-
teen Slovenian historical cities also has a special place in
the offer of the Cities and Culture tourism product. 80%
of the highest quality cultural monuments and 70% of all
cultural institutions in Slovenia are located in the histor-
ical cities: cultural halls, theatres, galleries and art exhi-
bition sites and museums. Some historical cities (Idrija,
Skofja Loka and Ptuj) are the only ones in Slovenia includ-
ed in the UNESCO cultural heritage list, which represents
sites of exceptional cultural or natural importance.

As part of the product, we strive to provide an attractive
offer 365 days a year with an emphasis on the low tourist
season and redirecting tourist flows during the peak tour-
ist season to less recognised destinations



or cities and for closer integration between destinations
and providers of cultural content and the umbrella Asso-
ciation of Historic Cities of Slovenia and intermediaries,
with the aim of joint marketing of cultural tourism.

Gastronomy

Gastronomy tourism had already developed considerably
in the years before the pandemic and has become one of
the more important elements of the quality of a tourist’s
experiences. Gastronomy is very important for the promo-
tion of local, regional and national economic development
and gastronomic tourists are usually good guests who are
more environmentally aware and more interested in get-
ting to know foreign cultures. The 2019-2023 Action plan
for the development and marketing of gastronomic tour-
ism of Slovenia defines the key objectives of the develop-
ment and marketing of gastronomy:

« raising international visibility,
 ensuring sustainability,
« creating added value.

Old Vine House, Maribor, photo: Domen Grogl

Michelin Guide, photo: Nina Kurnik

In recent years, exceptional progress has been made in
the development and marketing of gastronomic tour-
ism. In 2018, the Gault&Millau gastronomic guide came
to Slovenia, followed by the Michelin gastronomic guide
in 2020; Slovenia held the title of the European Region
of Gastronomy in 2021; the Taste Slovenia portal was es-
tablished, the Green Scheme of Slovenian Tourism was
upgraded with the new category Slovenia Green Cuisine
and gastronomy was the main communication theme in
2020-2021.

In order to achieve the goals, we will continue to imple-
ment the following development and promotional activi-
ties, by which we have successfully positioned Slovenia on
the world’s gastronomic map:

 cooperation with the Michelin gastronomic guide,
« cooperation with the Gault&Millau Slovenia gastro-
nomic guide,

Management STB Sustainability Report 2022 and 2023

» promotional support for the Restaurant Week cam-
paign,

+ accelerating the acquisition of the Green Cuisine label
and including catering providers in the Green Scheme
of Slovenian Tourism,

 supporting the revitalisation of the Gostilna Slovenija
brand, networking and presenting Slovenia at interna-
tionally renowned events,

+ promoting the connecting of gastronomy with other
tourism products (e.g. culture, outdoor activities) and
creating unique gastronomic experiences,

« editing the Taste Slovenia national product portal for
gastronomy in Slovenian and English,

« special attention will be paid to gastronomy in all study
tours for the Slovenian media,

+ implementing all other activities defined in the 2017-
2023 Action plan for the development and marketing
of gastronomic tourism of Slovenia.

Higa Denk, Maribor, photo: Ciril Jazbec
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Management

The STB is the key coordinator

of activities for the sustainable
development of tourism in
Slovenia at the national,
destination and business levels.
We cooperate very well with them
in preparing and organising joint
events, promoting professions in
tourism and catering and placing
the I feel Slovenia brand in key
promotional materials and events
of the Tourism and Hospitality
Chamber of Slovenia.

Fedja Pobegajlo, Director, Tourism
and Hospitality Chamber of Slovenia




Sustainable
relations with
stakeholders

We identify key stakeholders based on the influence they
have on Slovenian tourism and the STB, and develop rela-
tions with them from the aspect of mutual interests.

Our key stakeholders:

- employees in the STB,

« government bodies, such as the Ministry of the Econ-
omy, Tourism and Sports, the Ministry of the Environ-
ment, Climate and Energy, the Ministry of Infrastruc-
ture, etc.,

» leading destinations of Slovenian tourism (35 destina-
tions),

+ the Slovenian tourism industry and product and sec-
toral associations (e.g. the Tourism and Hospitality
Chamber, Association of Natural Spas, Association of
Historic Cities, Convention Bureau, Slovenia Outdoor,
Slovenia Green Consortium, Association of Municipal-
ities and Towns),

» tourists;

« thelocal population;

+ international organisations such as Virtuoso, Certified
Travel Specialists for Slovenia (IFS Academy), the Euro-
pean Travel Commission and Green Destinations,

+ domestic and foreign media, influencers, ambassadors,
NGOs, professional organisations, etc.

Materiality matrix

Based on the pillars that are important for the STB and
the stakeholder groups, we have defined key categories
that form the basis for measuring the importance of dif-
ferent aspects for the STB and its stakeholders. To prepare
the materiality matrix, we carried out an electronic survey
of key stakeholders (excluding tourists and the local pop-
ulation). The proportion of importance of individual as-
pects for the STB and stakeholders is shown in the materi-
ality matrix, which was prepared in 2022. We will prepare
a new, updated materiality matrix for the next biennial
sustainability report.

In the management of STB, the involvement of stakehold-
ers in the organisation’s activities, development of new
products and innovation, professionalism of the manage-
ment and employees and sustainable development as the
core of Slovenian tourism are of utmost importance. From
the economic governance aspect, the turnover generated
by the Slovenian tourism industry is of the utmost impor-
tance.

Management STB Sustainability Report 2022 and 2023

Regarding the natural environment, the STB places a
greater emphasis on decarbonisation, and the stakehold-
ers on the preservation of biodiversity, while both note
the importance of reducing single-use plastics in the Slo-
venian tourism industry and destinations.

From the aspect of employees and the social environment,
the most important concern is the education and training
of employees and stakeholders in the field of sustainable
tourism. A high level of competence of the employees is
also important to a large proportion of the shareholders.
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Materiality matrix

No.

® 6060 6660 4O A 6 60

Area Management of the STB 100
The STB, its management and employees have a high professional reputation.
We closely involve stakeholders (tourism industry and others) in our
activities).
95

We carry out our activities to a high quality.

We are innovative and develop new products in the field of tourism.
We put sustainable development at the centre.

We ensure compliance with legislation.

We operate transparently.

©
(=}

We operate under a zero corruption policy.
Economic aspects of governance
The STB operations are economically viable.

The assets of the STB are profitable (return on investment, measured by all
the funds invested in it).

Important for stakeholders

oo
v

Achievement of the travel export earnings targets of the Slovenian tourism
industry.

The tourism turnover of the Slovenian tourism economy is performing well.
Natural environment

We strive for zero carbon (tourism activity, mobility, etc.). 80

We strive to reduce single-use plastics in the Slovenian tourism industry and
destinations.

We promote sustainable tourism through the Green Scheme of Slovenian Tourism.

We promote efficient water management.

We strive to preserve biodiversity. =
We manage our own resources sustainably (Green Office).

Employees and the social environment

The competence of the STB staff is high.

We provide education and training for employees and stakeholders
in the field of sustainable tourism.

We have a Family-friendly Enterprise and a Socially Responsible Employer
certificate.

2]
o 4 o
o) 1)
1<)
1)
1)
o
75 80 85 90 95
Important for the Slovenian Tourist Board
Management of the STB
® Economic aspects of governance
® Natural enviroment
® Employees and the social environment

100



Objectives in relation to key stakeholders

Objectives in relation to key stakeholders in 2022-2028, attainment of goals and communication tools

Management

STB Sustainability Report 2022 and 2023

Attainment by
Stakeholder Goals 31/12/ 2023 Communication tools
STB employees Increasing positive organisational energy by 1 point on the single index (] Intranet
At least three new measures under the Socially Responsible Employer certificate ® Direct e-mail
Increasing the number of education and training courses by 20% Organlsa'tlonal €nergy survey
Continuation of the Slovenia-friendly Green and Healthy office project, and increasing the num- Sat{sfactwn survey on the actions (?f the
ber of activities by 20% Socially Responsible Employer certificate
Brochures
Operation of the Social Responsibility team: increasing the number of initiatives by 20% . .
Education and training
Eco Team operations: 20% increase in the number of initiatives
Governmental bodies  Increasing funding for marketing and development of Slovenian tourism Direct e-mail
Better inter-ministerial integration and implementation of the new strategy Business meetings
Offering quality transport links Slovenian Tourism Days ]
Integrating the agricultural sector into the tourism offer (local raw materials) (round tables, expert presentations)
R Other events
Improvement of tourism infrastructure
Leading destinations ~ EUR 1,200,000 per year awarded to leading tourism organisations ® Slovenian Tourism Portal www.slovenia.info
At least two meetings per year for leading destinations ° Monthly newsletter
At least two education and training events per year for leading destinations Strengthening ° Slovenian Incoming Workshop
destination management Public tenders and calls
100% of leading destinations included in the Green Scheme of Slovenian Tourism (] Slovenian Tourism Pays .
- . . . Green Day of Slovenian Tourism
Development and implementation of the measurement of the carbon footprint of Slovenian . . .
- e ¢ Meeting of the Council of Mayors of the leading
tourism at the level of destinations and providers L
destinations
Slovenian tourism Selection of a new Slovenian tourism stance based on the philosophy of sustainability and the ® Slovenian Tourism Portal www.slovenia.info
industry and leading  concept of re-use Monthly newsletter
entities of the tourism  10% of tourism operators involved in the Green Scheme of Slovenian Tourism Virtual events Feel Sloveni@
industry 100% increase in Slovenia Green Cuisine label recipients Slovt?man Incoming Workshop
50% increase in Slovenia Unique Experiences 5-Star label recipients Public Fenders a.md calls
3 - - Slovenian Tourism Days
Continuation of the Sejalec call [ . .
Green Day of Slovenian Tourism
100% increase in the number of participants in the initiative to exclude single-use plastics [ Survey on satisfaction with the work of the STB
5 trainings and workshops per year ®
Minimum score of 3 in the satisfaction of the Slovenian tourism industry with the work of the STB [

Development and implementation of carbon footprint measurement of Slovenian tourism at
the level of destinations and providers
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Attainment by

Stakeholder Goals 31/12/ 2023 Communication tools
Tourists 14.4 million total overnight stays o Slovenian Tourism Portal www.slovenia.info-

4.7 million total guest arrivals [ Monthly newsletter

3 days average length of stay in an accommodation facility ® Advertising campaigns

Social networks: increase in tourist interactions by 20% and followers by 20%, adding new Social rr'ledia and communication through

communication channels and following trends in this area gfeszisgmg platforms

Setting up the NIH to measure the impact of tourism Promotional publications (print and digital)

Setting up a system to manage tourist flows (J Satisfaction survey

Offering a mobile app for choosing a green destination with the lowest possible carbon footprint (]

instead of a travel planning app

Creating a sustainable and boutique offer for 5-star experiences

Slovenia as the first choice for sustainable holidays
Local Integrating local resources into a destination tourism offer Slovenian Tourism Portal www.slovenia.info
population Integrating natural and cultural heritage into a destination tourist offer Monthly newsletter

Linking tourism with agriculture and economy in the local environment Events

Strengthening the participation of the population in planning tourism at the destination Satisfacti.on survey.

Information via social networks

International Holding international conferences in Slovenia with a focus on sustainable tourism (Slovenia o Slovenian Tourism Portal www.slovenia.info
organisations as an excellent host for sustainable practices) — at least one every two years Monthly newsletter

Incorporation of good practices of Slovenian sustainable tourism on an international scale - [ Virtual events Feel Slovenie

Slovenia as an example of sustainable tourism Direct e-mail

We will strive to increase study tours for tour operators and travel agents, so as to reduce our o

carbon footprint by 20-30% -through the use of local transport, vehicles, catering in accordance

with the 0 km principle, etc.
Domestic and foreign  Increasing the number of publications with dominant contenton Slovenia as a sustainable e Slovenian Tourism Portal www.slovenia.info
media, influencers, tourism destination or on the sustainable activities of the STB in domestic and foreign media by Monthly newsletter
ambassadors, NGOs,  atleast 20% Advertising campaigns (digital campaigns)
professional organi- Increasing investment in global digital campaigns by 30% Social media
sations Change and modernisation of communication channels by at least 20% Study trip.s for journalists

Number of social media posts: increasing the number of posts by 20% and strengthening commu- Ilzvents, faflrs

nication in line with trends — audio content, ASMR video content, “real time” video content, etc. Pizzz ;er; ae;esnces

20% study trips for journalists on sustainability, with a minimum carbon footprint o Broadcasts and podcasts

Increasing networking and promotion by tourism ambassadors and stakeholders o

Virtual events Feel Slovenie
Promotional publications (print and digital)

® attained

being attained @ not attained



Membership in associations

The STB is an active member of the Market Intelligence
Committee of the European Travel Commission (ETC),
which has enabled us to have a direct influence on the de-
velopment of the ETC’s work programme in support of the
promotion of Europe in European and overseas markets.
We are also proactive in the Tourism Statistics Advisory
Committee of the Statistical Office of the Republic of Slo-
venia (SORS), with the aim of influencing the provision
of data needed to measure the impact of tourism on the
country’s economy and to evaluate the effectiveness of the
implementation of the 2022-2028 Strategy for the Sus-
tainable Growth of Slovenian Tourism.

We are also members of various associations and organ-
isations that make an important contribution to the
development of tourism and enable networking and po-
sitioning Slovenia as a green destination. We join those as-
sociations in which we can develop our competences and
expand our connections. Among others, we are members
of the Austrian Tourism Association (OVT) and the Aus-
trian National Tourist Office (ADUTEI), the national tour-
ism association in the UK, the Professional Convention
Management Association (PCMA), the largest network of
business event strategists, the Society for Incentive Travel
Excellence (SITE), the International Congress and Con-
vention Association (ICCA), the American Society of Trav-
el Agents (ASTA), the Slovenian Marketing Association,
the Slovenian Society for Public Relations, the Manager
Association, etc..

In 2022 and 2023, Slovenia was active in international as-
sociations such as ECTA, ABTA and Connections.

In the field of sustainable development, we are part of the
Global Sustainable Tourism Council, which sets standards
for sustainable travel and tourism, and the Green Network
of Slovenia, which connects businesses and other organ-
isations and educational institutions in their efforts to
promote sustainable development in Slovenia. We have
also been a member of Virtuoso, the leading tourism and
travel association in the luxury and boutique tourism sec-
tor, for a number of years.

A mineral water spring in Jezersko, photo: Jost Gantar

Management
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When the STB put sustainability
at the forefront, it also
encouraged us hoteliers to start
thinking about it more actively
and to develop our own strategies
for more responsible and efficient
consumption of energy, water and
raw materials. Our guests notice
this and appreciate it greatly.

The sustainability commitment

of hotels is also becoming

one of the key factors for the
corporate segment and event
organisers. This is just additional
confirmation that we can fully
trust the vision of the STB.

Gregor Jamnik, president of the
Slovenian Association of Hoteliers
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Sustainable
relations
with
employees

The employees of the STB are the key building blocks of the
promotion of Slovenian tourism. With their knowledge,
competences, ideas and development-oriented mindset,
they contribute to the development of Slovenian tourism
in Slovenia and its recognition in the world. The employ-
ment policy is based on the work areas of the STB, which
follow the objectives of the Slovenian Tourism Strategy.

Table: Employees in the STB in 2019-2023

Society STB Sustainability Report 2022 and 2023

In accordance with this, in 2022 and 2023 we increased
the number of staff in the field of business tourism, corpo-
rate communication and digital transformation. We will
continue to strive to achieve the goals of the strategy, re-
garding which we will focus mainly on strengthening des-
tination management, product development and digital
transformation.

2019 2020 2021 2022 2023

Number of employees 43 42 42 47 47
Permanently employed 88% 88% 88% 87% 87%
Fixed-term employees 12% 12% 12% 13% 13%
Proportion of employees by age, 27 to 40 years old 47% 47% 43% 32% 32%
Proportion of employees as per age, 41 to 55 years old 47% 47% 52% 64% 62%
Proportion of employees by age, 56 years old and more 6% 6% 5% 4% 6%
Proportion of employees by gender, female 90% 90% 90% 91% 91%
Proportion of employees by gender, male 10% 10% 10% 9% 9%
Newly employed 16% 2% 5% 13% 4%
Employee turnover 7% 5% 5% 4% 4%

Graph: Number of employees in 2019-2023

47 47

42 42

2019 2020 2021 2022 2023

Graph: Employee turnover in 2019-2023

7%

5% 5%
4% 4%

2019 2020 2021 2022 2023
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We are aware of the importance of our employees being
properly educated, so none of our employees has less than
a higher vocational education degree. The majority of em-
ployees have a university degree (75%), and this propor-
tion has been increasing, and as many as 15% of employ-
ees also have a scientific master’s degree.

In 2023, there was slightly more sick leave compared to
the previous year, which is the result of various factors;
a higher age structure of the workforce and greater expo-
sure to health risks.

Active in the STB is the SI-JUS STO trade union (the Trade
Union of Civil Servants of the STB), which is represented
by shop steward Tanja Mlakar. The trade union operates as
part of the Trade Union of Civil Servants — SI-JUS (www.
si-jus.si). The STB and the trade union signed on 5 Sep-
tember 2012 a contract on ensuring the conditions for
the work of the SI-JUS STO trade union, which specifies
the framework of participation and involvement of the
trade union in all issues decided on by the governing bod-
ies and authorised workers and which relate to the social,
economic and labour situation and the rights, obligations
and responsibilities of workers related to work and the
employment relationship.

We strive to provide decent pay for our employees. As
civil servants, we are included in the public sector salary
system. The average December gross salary in 2023 in the
STB amounted to EUR 2,765.66, which is more than the
average December gross salary for the public sector, which
amounted to EUR 2,689.71.

Table: Sick leave and parental leave taken by employees in 2019-2023

Education degree 2019 2020 2021 2022 2023
Higher vocational education degree 14% 12% 12% 11% 9%
University degree/Second cycle (Bologna Process) 69% 71% 71% 72% 74%
Scientific master's degree 17% 14% 14% 15% 15%
Doctor of science 0% 2% 2% 2% 2%

Graph: Number of employees with a higher
vocational education degree in 2019-2023

14%

Graph: Number of employees with a univer-
sity degree in 2019-2023

74%

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
Table: Sick leave and parental leave taken by employees in 2019-2023
2019 2020 2021 2022 2023
Sick leave 6% 4% 3% 2% 8%
Parental leave 5% 1% 0% 4% 1%




Family Friendly Enterprise and
a Socially Responsible Employer

We are the recipients of the advanced Socially Responsible
Employer certificate and of the full Family Friendly En-
terprise certificate. In accordance with the certificates, we
prepare every year an implementation plan of measures
by which we improve the conditions for work-life balance,
occupational safety and health, and strive for intergener-
ational cooperation and ethical management and non-dis-
crimination at work. This contributes to greater employee
satisfaction at work and, consequently, to a greater sense
of affiliation and better work productivity.

We have established a team for work-life balance, which
meets at least twice a year and makes sure that measures
are implemented in accordance with the relevant plan. The
shop steward is also part of the team.

We prepared a social responsibility strategy and imple-
mented measures by which, taking into account the mul-
ti-stakeholder concept, we reduced negative environmen-
tal impacts, had a positive impact on our stakeholders and
improved the organisational management.

«
Family

;‘: Friendly

| . Enterprise

Socially
Responsible

Employer

Aeopemsion Ceroane AW DITIEN

As part of the Socially Responsible Employer certificate,
we implement 12 fundamental and 9 sectoral measures,
including the original measure of the establishment of the
Green and Healthy Slovenia-Friendly Office. In 2024 and
2025, activities will be expanded to measures to mitigate
climate change in tourism. As part of the basic measures,
we are also committed to biennial sustainability reporting.

As part of the Family Friendly Enterprise certificate, we
implement 16 measures in the areas of working hours,
work organisation, workplace, information and communi-
cation policy, management skills, human resources devel-
opment and services for families.

In 2023, all employees used the option of flexible working
hours, and most of them also used the option of extraor-
dinary work from home. The use of the time account in-
creased in 2023 compared to 2022, as it was used by 80%
of employees. The percentage of employees who used the
child time bonus, which depends on the family situation
of the employees, decreased slightly.

Society
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Table: Some of the implemented measures and the
percentage of employees who used a certain measure

in 2022-2023

Measure 2022 2023
Flexible working hours 87% 100%
Time account 63% 80%
Child time bonus 20% 17%
Option of extraordinary work at home 96% 93%

Graph: Percentage of employees who used a certain

measure in 2022-2023

100% 96%
° ¢
® 80% 93%
87% ®
®
63%
20%
17%
Flexible Time Child Option of
working account time bonus  extraordinar
hours y work from
® 2022 ® 2023 home
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Staff training and
education

The expertise of the employees is the basis for the successful
operation of the STB, so we make sure that employees are
trained and their competences developed. In doing so, we
follow the Employee Education and Training Programme,
which is adopted annually by the Board’s director in accord-
ance with the Rules on Education, Training and Develop-
ment of Employees in the STB. General objectives of educa-
tion, training and upskilling of employees:

« ensuring the legality of operations,

« raising the level of competence of employees in individual
work areas,

+ improving the quality of work and internal relations,

 promoting the concept of lifelong learning,

* acquiring or maintaining a level of knowledge in the field
of occupational safety and health,

 acquiring and upgrading functional skills in work areas
due to legislative changes,

* acquiring and upgrading functional skills due to the in-
troduction of new STB e-applications to optimise work
processes.

In 2022 and 2023, our employees received training in the
areas of digital marketing, public speaking, computer liter-
acy, occupational health and safety, workplace health pro-
motion, personal data protection, management competen-
cies, documentary material, public procurement, climate
risks in tourism, areas related to changes in legislation
governing the operation of the Board, etc. In the future,
we will also devote ourselves to education in artificial intel-
ligence and continue with training in social responsibility
and sustainable business.

Table: Training of employees in 2019-2023

2019 2020 2021 2022 2023

Total number of training hours

1,656 2,510 2,190 2,925 2,621

Total costs of training in EUR

16,863 15,468 23,665 26,964 28,223

Average number of hours of training per employee

40 58 50 62 56

Average amount of costs per employee in EUR

411 364 542 574 600

Graph: Total number of hours of training per
employee in 2019-2021
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2019 2020 2021 2022 2023

Graph: Average number of hours of
training per employee in 2019-2023
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Health and safety in the
workplace

Ensuring good working conditions is a prerequisite for
well-being in the workplace and successful work perfor-
mance. Regarding employees’ work, we mainly look to en-
sure the ergonomics of the work environment, as work is
mainly performed while sitting down with a computer. We
make sure that computer monitors and other equipment
(mouse pads, ergonomic mice, web cameras, etc.) are appro-
priate, i.e. that they reduce blue light and include technol-
ogy for reduced eye strain and proper posture of the body
and hands, while being energy efficient at the same time.
We enable employees to use leg rests, we encourage them
in various ways to have a short exercise at work, we enable
them to use of a drinking fountain with purified water, and
they are also informed about make anonymous proposals
for improving the climate in the organisation.

In order to maintain the health and well-being of employ-
ees, we regularly carry out health promotion activities in
the workplace. These include active breaks and exercise in
the workplace, the use of balls for active sitting, a physi-
otherapy workshop with demonstrations of suitable exer-
cises and self-massage for sedentary work, a workshop on
mental health in the workplace, periodic medical exami-
nations, etc.

We enable employees to use two company bicycles, which
are regularly serviced, and the company Urbana cards for

public passenger transport for meetings in Ljubljana.

There were no workplace injuries in 2022 and 2023.

Organisational
energy

As part of the Organisational Energy project, which is the
product of a multi-year development partnership of 16 organ-
isations, we have been measuring organisational energy since
2018. By participating in the project, the STB is enhancing its
reputation as a responsible employer that keeps pace with the
times and promotes the application of modern HR manage-
ment tools for releasing and activating human capacities and
talents. Organisational energy is measured with the single in-
dex, which shows the ratio between qualitative energies (pro-
ductive energy and comfortable energy) and non-qualitative
energies (energy of resigned inertia and corrosive energy).

At the end of 2021, all STB employees were called to use of
a drinking fountain with purified water, and they are also
informed about make anonymous proposals for improving
the climate in the organisation. The response to the sur-
vey was good, an analysis of the proposals showed that
they wanted more mutual communication and socialis-
ing, more opportunities for education and upskilling and,
consequently, promotions, and the improvement of busi-
ness processes (digitisation). Activities to improve organ-
isational energy started to be implemented in February
2022. The identified measures included:

« emphasising the importance of employee well-being,

« conducting annual development interviews,

+ continuing with focus training on the topics of commu-
nication, anti-stress, psychological safety, improving the
mindset, resilience, etc.,

transparent communication (clear, unambiguous, under-
standable, without concealment and noise in the flow of
information, visible and understandable to everyone, two-
way communication),

« strengthening teamwork, involvement of employees,

Society

Graph: Single index of organisational energy generated
by the STB in 2018-2021 in comparison with the Slove-
nian average

2.94

1.45

2019 2020 2021 2022 2023
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Slovenian average

« regular collegial meetings,
« socialising in person, continuing with professional excur-
sions and other meetings.

The highest single index of organisational energy was achieved
in 2022 and 2020, when we received the Good Organisational
Energy certificate. In 2023, the single index dropped signif-
icantly; it was the lowest of all the years in which organisa-
tional energy in the STB had been measured (1.45), which we
attribute mainly to the nature of the work in the STB, which is
tied to the support of tourism and was exceptionally intensive
during the post-Covid-19 period. The challenges are related to
giving even faster feedback and two-way, regular communi-
cation, which we will address by organising a motivational
workshop. This year, we also introduced the digitisation of
development interviews based on the STB competency mod-
el, which will improve communication. Otherwise, the drop
in organisational energy can be perceived at the level of the
entire country.
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For more than 20 years, we have
been co-shaping the work and
development in the meetings
industry with the STB, which

is a key partner that supports

our activities. By including the
meetings industry as one of the
key segments of Slovenian tourism
in the 2022-2028 Slovenian

Tourism Strategy, the STB
confirmed the importance of this
segment and its development.

Fredi Fontanot, Director, the
Convention Bureau of Slovenia




Sustainable
relations with
employees

in the
Slovenian
tourism
industry

The key guidelines, policies and measures of the 2022-2028
Slovenian Tourism Strategy also relate to improving the qual-
ity of human resources and working conditions in Slovenian
tourism, which is why we at the STB use various measures to
improve the competences of employees in tourism, promote
their destinations and products, and various professions in
tourism. In terms of the indicator of the number of employees
in the entire hospitality industry, which accounts for a signif-
icant proportion of employees in tourism and which is a risk
from the aspect of human resources, with 14 employees in the
hospitality industry per 1,000 inhabitants, Slovenia is two to
three times below the compared countries and provinces,
which is, among other things, the reason for lower added val-
ue and revenue being generated from tourism. In Slovenia,
tourism employees represent approximately 7% of the active
working population.

We survey the satisfaction of the Slovenian tourism industry
with the work of the STB on an annual basis. The results of
the survey show a high level of satisfaction of the partners
with the work of the public agency, which has been growing
ever since it again became an independent entity in 2015. In
2023, the satisfaction mark on a 1-to-5 scale was 3.94, which
is slightly lower than in 2022, when it was 4.07. In general, the
work of the STB is assessed as good and effective. The tour-
ism industry is the most satisfied with the work of the STB in

Society STB Sustainability Report 2022 and 2023

terms of the responsiveness of STB employees, who respond
in the shortest possible time. They are also very satisfied with
the information provided by the STB. The Slovenian tourism
industry expresses a great desire to operate with, and has a
lot of trust in, the expertise of the STB. The respondents also
believe that the STB is good at solving operational problems
that arise during work or joint cooperation.

Lower satisfaction was expressed with the response to the
current situation, to which we can add that this is probably
the result of the absence of major crisis situations recently
and that the satisfaction mark dropped due to there not being
as many measures as during the pandemic. The respondents
also believe that their initiatives and ideas are not adequately
heard, accepted or considered, which is understandable, since
the main guideline of the work of the STB for the specified
period is the Work Programme and the guidelines defined by
it, so we cannot respond to every initiative.

Table: Assessment of the general satisfaction of the Slovenian
tourism industry with the work of the STB in 2019-2023

Year 2019 2020 2021 2022 2023
Mark 4.13 4.02 4.14 4.07 3.94

Table: Employees in tourism (average number of the active working population in tourism under the UN Tourism and
OECD methodology) relative to the active working population in Slovenia in 2020-2023 (Source: Statistics Office)

2020 2021 2022 2023
Active working population in tourism under the UN Tourism 55,272 54,097 57,238 58,608
methodology
Active working population in tourism under the OECD methodology 65,290 63,927 67,342 69,026
Active working population in the last month of the year 891,227 916,765 935,344 941,292
% of employees in tourism under the OECD methodology 7.33 6.97 7.2 7.33
% of employees in tourism under the UN Tourism methodology 6.2 5.9 6.12 6.23
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Promotion of professions
in tourism

In recent years, enrolment in vocational and secondary edu-
cation programmes in the hospitality industry, where the de-
mand for staff in tourism is the highest, has been decreasing.
The reduced enrolment represents a large deficit relative to
the actual needs of the tourism industry, although the aver-
age wage, due to the increase in demand on the labour market
(and also due to the regulated increase in the minimum wage
for the lowest paid professions) has increased in these years
in particular for staff in the hospitality industry with prima-
ry, vocational and secondary education and stagnated or even
decreased in real terms for staff in tourism and hospitality
with short-cycle higher vocational or higher education. The
key challenges of Slovenian tourism also include ensuring the
sufficient number of educated, qualified and competent staff
in the operational segment of hospitality and tourism.
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Career in Tourism website: www.karieravturizmu.si

For this reason, in 2022, the STB, together with our part-
ners the Ministry of the Economy, Tourism and Sport, the
Tourism and Hospitality Chamber of Slovenia, the Cham-
ber of Craft and Small Business of Slovenia and SRIP Tu-
rizem started a national campaign to promote professions
in tourism: “Create experiences. Choose. Career in tour-
ism.” The purpose of the campaign is to present various
professions in tourism and to persuade young people to
choose them, and on the other hand to change the percep-
tion of these professions among older people who guide
young people into a career or who themselves are looking
for a career change.

Professions in tourism are also promoted on the Turizem-
jezakon TikTok profile, in which young, successful indi-
viduals present various professions in an entertaining,
informative and educational manner. We have established
the special Career in Tourism website, which presents ca-
reers in tourism through the experience of young ambas-
sadors and provides news and information about educa-
tion opportunities, financial incentives and educational
events. The website is supported by videos from TikTok,
which are integrated into each profession as YouTube
Shorts videos.

We won second place at the 2023 Websi Digital Highlights,
the largest competition for digital projects in Slovenia, in
the Public and Non-governmental Organisations category.

Education of the Slovenian
tourism industry

In order to improve the competences of the tourism sector
as part of the Academy for Marketing in Tourism, which is
the central educational programme of the STB, we conduct
training sessions that are mainly intended for represent-
atives of Slovenian tourist destination organisations. By
means of training sessions, we improve their competences
at the offer and destination level in order to more effec-
tively overcome the challenges related to the digital and
sustainable transition of tourism. The basic topics of the
Academy are: digital marketing, destination management
and sustainable development.



Sustainable
relations with

suppliers

We are also committed to sustainable tourism in public
procurement, invitations to tender and calls for appli-
cations, where we include various sustainability crite-
ria, which we regularly update and adapt in accordance
with the sustainability guidelines of national and global
schemes. We encourage the Slovenian tourism industry to
join the Green Scheme of Slovenian Tourism, thereby also
influencing their orientation towards sustainable procure-
ment and increasing the sustainable supply in Slovenian
tourism. This enables tourists to choose more sustainable
providers.

Society STB Sustainability Report 2022 and 2023

An important emphasis in public procurement is also
placed on the respect for workers’ rights, which is included
in every public procurement in accordance with the Public
Procurement Act. In doing so, the criteria of payment for
work, working hours, breaks, employment relationship,
etc. are taken into account.

Sustainability criteria and requirements are part of the
procurements in the field of organisation of events, food-
stuffs, textile promotional products, when selecting pa-
per, detergents, rental of passenger vehicles, electric and

electronic equipment, co-financing of tourist offers and
products, etc.

Table: Selected sustainability criteria and fields that are included in the selection of suppliers and beneficiaries of funds in 2022 and 2023

Field

Items, criteria, conditions

Selection of the host of the Green Day of
Slovenian Tourism event

Drawing up plans for producing
individual elements of the new stand
promoting Slovenian tourism, based on
the selected one (concept of the modular
stand)

Creating elements of the modular stand
promoting Slovenian tourism

Organising the Green Day of Slovenian Tourism at a destination that has obtained the Slovenia Green Destination label.

Organising the event without the use of single-use plastics. Where the use of reusable products is not possible, sustainable materials are used.

The service provider (rental of space) has one of the Slovenia Green labels for providers.

The proportion of organic foodstuffs relative to all foodstuffs or the total planned amount of foodstuffs amounts to at least 25% or 15% (depending
on the Slovenia Green label category).

The green experience reflects the local character and is innovative, boutique and will spice up the content of the event. It can be carried out as part
of a broader social activation, in which the participants of the Green Day join a socially beneficial activity that takes place in the local environment,
or the event presents content related to the local environment. It is not included in the project of a broader socially beneficial activity at the destina-
tion, but is conducted only for the participants of the Green Day.

Preparing an innovative, sustainable and inclusive future-oriented solution, using modern technologies that can be upgraded relative to their devel-
opment.

Emphasis on the sustainability, boutiqueness, authenticity and uniqueness of Slovenia’s tourism products and services (connection with I feel Slove-
nia).

When creating stand elements, modern trends and a sustainable approach should be taken into account, so that the work process produces as little
waste as possible and parts of existing stands are used for the manufacture or finishing of individual elements.
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Field

Items, criteria, conditions

Co-organisation of the Slovenian Incoming
Workshop (SIW)

Organisation of international sporting
events that will take place in Slovenia

Contractor for the exclusive marketing of
the I FEEL SLOVENIA line of products for a
five-year period

Business entities that provide tourist
guiding services in Slovenia

Co-financing the promotion of tourism
products and services of leading tourist
destinations in Slovenia

Freight forwarding and customs brokerage
for shipments for the needs of the STB

Rental of passenger vehicles for the needs
of the STB

Proportion of organic foodstuffs and the proportion of foodstuffs from quality schemes is at least 25% in relation to the total planned amount of foodstuffs
expressed in kilogrammes.

The provider will reduce the amount of food and drink waste by procuring food, selecting suppliers and using a specific method of serving — at least three
measures (e.g. no packaging of food and utensils by portions, reusable dishes and utensils, adequate quantity of purchased food and drinks).

The provider has prepared a plan for the consumption of excess food and drink purchased for the SIW, so that as little food and drink as possible is discarded.
The venue (i.e. the meeting hall) and all official hotels provide the participants with access to healthy drinking water that can be used to fill reusable bottles
(drinking fountains).

The distance between the venue (i.e. the meeting hall) and the official hotels where the participants will be accommodated cannot be more than 3,000 m (the
shortest possible walking or cycling distance counts).

The awareness and effort of the organiser of the sporting event about the need to protect the environment before and during the event and how it executes
the “green or sustainable” event is assessed.

A set of 10 products of your choice supports the story of Slovenia as a sustainable, boutique (green, active, healthy) tourist destination for 5-star experiences
(purpose and usefulness of products, quality and uniqueness of products, selection of product materials).

Including an innovative product or a 5-star experience.

The applicant has created itself an experience which follows the criteria defined and conforms to the greatest extent possible to the concept of 5-star experi-
ences, but is not a holder of the Slovenia Unique Experiences label, and has included it in the tourist guiding programme.

The tourist guiding programme includes a 5-star experience from the Slovenia Unique Experiences collection or a current provider or experience from the
Snovalec or Sejalec project.

The applicant undertakes to invest efforts in choosing the type of advertising in such a way as to preferentially include those forms of advertising that, by
achieving the purpose and goals of advertising, at the same time reduce the carbon footprint and other negative environmental and social impacts, or reduce
these impacts at any stage of the advertising process related to the design, production and distribution of advertising material. The applicant also communi-
cates these achievements to the public with the aim of raising awareness of the importance of sustainable advertising and promotion.

The leading destination represented by the applicant, or at least one municipality in the area of the leading destination has acquired the Slovenia Green Desti-
nation label.

In the area of the leading destination represented by the applicant, there are one or more providers that are holders of the Slovenia Green label.

The applicant representing the leading destination has a plan for the promotion of sustainable and environmental international certificates for providers
recognised by the Green Scheme of Slovenian Tourism, and the Slovenia Green labels. The plan may contain training sessions and workshops for providers,
announcements in the communication channels of the leading destination and other activities for the promotion of sustainable certificates.

The applicant representing the leading destination has at least one “green experience” published on the website of the leading destination (description of the
experience and picture material or photographs or video), in which the aspect of preserving the natural and social environment is emphasised.

One of the criteria is a certificate of compliance with ecological standards ISO 14001:2015. The standard covers requirements related to modern approaches
towards zero waste, eco-design, and the circular economy with handling of products with a lifecycle perspective.

Hybrid passenger cars are among the categories of passenger vehicles for rental (a hybrid vehicle is any vehicle that uses two different sources of energy for
propulsion and is equipped with two engines).




Sustainable
relations with
tourists and
visitors

Despite the uncertain start of 2022, when tourism in Slovenia
was still dealing with the consequences of the pandemic, the
effects of the war in Ukraine and the energy crisis, 2022 was
marked by a strong recovery of tourism. We recorded 5.86
million tourist arrivals and 15.58 million overnight stays, or
46.6% more arrivals and 38.5% more overnight stays than the
year before. In 2022, Slovenian tourism thus came very close
to the numbers recorded before the pandemic (in 2019). The
arrivals of foreign tourists recovered to 84% of the pre-pan-
demic level, by which Slovenian tourism exceeded European
and global levels. According to UN Tourism data, arrivals on
a global scale in 2022 reached 63%, while tourism in Europe
recovered to 80% of the pre-pandemic level.

5.86
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15.58

million arrivals tourists in 2022

6.19

million overnight stays in 2022

16.13

million arrivals tourists in 2023

2023 was strongly influenced by the weather, especially in
the summer, which brought storms and large-scale floods in
August, which required some tourists to be evacuated. In the
coming years, we can expect an increasing influence of the
weather and climate conditions on the decision about where
and when to go on vacation. In 2023, for the first time, Euro-
peans stated that the weather influences their decisions about
their travel intentions. As many as two-thirds of consumers
globally are concerned about climate change and want to have
a positive impact on the environment, so innovation and the
creation of sustainable products and services constitute a key
area of growth that needs to be explored and integrated into
tourism products and services. Travellers who complement
their leisure trips with business trips and travellers who take
advantage of the option of working from anywhere (digital
nomads) are becoming increasingly interesting for desti-
nations.

million overnight stays in 2023

Lipica, photo: Jost Gantar
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Table: Arrivals and overnight stays by domestic and foreign tourists in the 2019-2023 period

2019 2020 2021 2022 2023 Index 2023/2022
Tourist arrivals 6,229,573 3,065,085 4,003,682 5,868,108 6,192,804 105.53%
Proportion of domestic tourists 24.52% 60.32% 54.23% 32.93% 24.78% 75.25%
Proportion of foreign tourists 75.48% 39.68% 45.77% 67.07% 75.22% 112.15%
Overnight stays by tourists 1,577,5331 9,204,374 11,251,158 15,585,857 16,125,027 103.46%
Proportion of domestic tourists 27.92% 63.56% 57.39% 35.35% 28.35% 80.20%
Proportion of foreign tourists 72.08% 36.44% 42.61% 64.65% 71.65% 110.83%
Average number of overnight 2.5 3.0 2.8 2.7 2.6 96.30%
stays in an accommodation
facility

Graph: Tourist arrivals in 2019-2023

Graph: Overnight stays by tourists in 2019-2023
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72%

overnight stays in 2023
were generated by foreign
tourists
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Regardless of this, 2023 was the most successful year for
Slovenian tourism so far, as overnight stays were up by
2% compared to the previous most successful year, 2019,
and by 4% compared to 2022. Slovenia recorded 6.2 mil-
lion tourists, who generated a little over 16.1 million
overnight stays. Foreign tourists accounted for 72% of all
overnight stays.

Among foreign tourists, the most overnight stays in 2022
and 2023 were generated by tourists from Germany, fol-
lowed by tourists from Italy, Austria, the Netherlands
and the Czech Republic. Most overnight stays by foreign
tourists were generated in accommodation facilities in the
mountain municipalities, followed by the spa and seaside
municipalities. Most overnight stays were generated in
hotels and similar accommodation facilities, followed by
apartments, private rooms and houses, and campsites.
Moderate growth in tourist arrivals and overnight stays,
especially overnight stays by foreign guests, is expected in
2024 and 2025.

Kranjska Gora, photo: Iztok Medja

On our central web portal www.slovenia.info we encour-
age tourists with various interactive videos and publi-
cations to act responsibly and adopt sustainable travel
habits, such as sustainable mobility (travelling around
Slovenia by train, bus, bicycle or e-bike, electric vehicle),
exploring Slovenia by bike along various Slovenia Green
cycling routes, and we also encourage them to visit green
tourist providers and destinations, plan trips with tourist
agencies with the Slovenia Green certificate, and visit less
frequented destinations (to relieve certain tourist spots).
Tourists are encouraged to adopt green habits (drinking
tap water and using reusable bottles, waste sorting, effi-
cient use of energy, use of environmentally friendly soaps
and cosmetics, etc.), to choose and try typical Slovenian
local dishes, to buy products from local craftspersons and
artists and to visit traditional events, and we also provide
other content designed to encourage responsible and sus-
tainable travel habits. We also enable tourists to let us
know about any possible shortcomings of their green ex-
periences in Slovenia.

Open Kitchen event in Ljubljana, photo: Jost Gantar
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A stroll in a vineyard, photo: Tomo Jeseni¢nik

In the future, we will enhance the perception of Slovenia as a
tourist destination for responsible guest looking for sustaina-
ble tourism products and services and a safe experience. This
will be realised with the further development of the Green
Scheme of Slovenian Tourism, the implementation of safety
standards and the use of the Green & Safe label, and by pro-
moting the creation of unique experiences. In the future, our
focus will also be on digitised tourist experiences. The benefits
of digitisation of tourism can be seen both from the aspect of
optimising internal processes in tourism companies and from
the perspective of the user. The process of digital transforma-
tion of Slovenian tourism will thus support all pillars of sus-
tainable development in Slovenia, as it will upgrade the mon-
itoring of the environmental impacts of tourism and promote
sustainable tourist experiences in target markets.
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Sustainable
marketing and
promotion

#myway

Mojm S(wenijm

We present Slovenia as a tourist destination with the I
feel Slovenia brand, which connects the entire tourism
industry. The story of Slovenia told by the brand is a sto-
ry of love for nature, our efforts to preserve the pristine
environment and extraordinary diversity in a small space.
The brand is substantively and visually incorporated in all
campaigns, projects and the entire communication of the
STB. We present it in four macro regions and 35 leading
destinations and in key tourism segments: holidays in
the mountains and outdoor holidays, business meetings
and events, health and well-being, experiences of nature,
gastronomy, culture, sun and sea, sports tourism, circular
trips and countryside tourism.

In 2022 and 2023, after a period of tourism recovery, we

strengthened the power of the brand and, by means of
various marketing activities, strengthened the perception

Table: Funding for promotion in 2019-2023 (in EUR)

Society STB Sustainability Report 2022 and 2023

of Slovenia as a tourist destination for responsible guests
who are looking for sustainable tourist products and ser-
vices and a safe experience. The umbrella communication
themes for the 2022-2023 period were Active Outdoor
Experiences and Sports Tourism. The Slovenian product
Outdoor has a major positive effect on the overall image
of Slovenia as a sustainable destination for active out-
door holidays. We intensively participated in promotion
at international sporting events in Slovenia with sports
ambassadors of Slovenian tourism, and included talented
young athletes in this campaign. Promotional activities
were primarily carried out in nearby European markets,
where we addressed the High Value Traveller segment as
part of the I feel Slovenia — My Way communication solu-
tions. We appealed to local guests with the My Slovenia
campaign.

Type of promotion 2019 2020 2021 2022 2023
General promotion (digital and traditional commu- 10,400,000 9,085,000 14,425,000 13,280,000 13,330,000
nication, fairs, business events)

Calls for applications for co-financing of promotion- 2,065,000 2,000,000 1,800,000 1,800,000
al and development activities of the leading tourist

destinations

Support for organisers of international sporting 650,000 650,000
events

Total 10,400,000 11,150,000 16,425,000 15,730,000 15,780,000
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Based on the conditions of tourism recovery and travel re-
strictions, the markets were classified in 2022 and 2023
into the following groups: domestic market, primary Eu-
ropean markets, secondary European markets and distant
markets.

Domestic market: Slovenia.

Primary European markets: Germany, Austria, [taly, Swit-
zerland, Benelux, France, Spain, the United Kingdom.
Secondary European markets: Croatia, Serbia, Nordic
countries.

Distant markets: The USA, Canada, GCC countries (Saudi
Arabia, United Arab Emirates, Bahrain, Kuwait, Qatar and
Oman), Israel, Asian markets (Japan, China, South Korea).

Due to the situation related to the war in Ukraine, we did
not and until further notice we will not carry out activities
on the market of the Russian Federation.

Digital marketing

In 2022 and 2023, we continued to digitise marketing both
in communication with end tourists and in communication
with the business public. Alternative communication tools
in the digital environment and especially new hybrid events
are increasingly replacing traditional business events. In
March 2022, we also adopted the 2022-2026 strategy of
the digital transformation of Slovenian tourism.

As part of digital content marketing, we present Slovenia
as a sustainable tourist destination indirectly and directly
in all our activities and on all communication channels. Sto-
ries about green destinations and providers are part of our
editorial content calendar and are regularly included in the
content on the Slovenia.info portal in six languages, in the
Stories from Slovenia newsletter in four languages, posts on

social networks, publications and the multimedia library.
Green stories are constantly highlighted on the front page
of the Slovenia.info portal in a special content section in
terms of their topicality and seasonality. We present Slo-
venia as a green, sustainable destination in promotional
campaigns, media campaigns and a global digital campaign.
The Slovenia.info portal has an integrated Trip Planner,
which enables users to create personalised proposals for
spending free time, vacations or preparing a travel plan in
Slovenia (itineraries).

An important part of digital marketing is the Feel Slove-
nia social networks, where attractive visual elements and
videostoriesareincludedin posts,and wealso cooperatewith
influencers. When using social networks, we put an empha-
sis on connecting with users and two-way, agile and coordi-
nated communication.

The Slovenia.info web portal was visited by over 2.5 million
people in 2019, and almost 5.3 million in 2023. We record
the largest number of followers on

B 0@ O ®

Table: Digital media visitors in 2019-2023

the Facebook profile Feel Slovenia. We constantly update
our communication channels in line with trends, while pur-
suing maximum efficiency in reaching our target audiences.

Posts are related to the editorial calendar, tourism products
and Slovenian tourist destinations. Our posts follow the
latest trends and are made in the most up-to-date formats,
and we also pursue consistency and compliance of commu-
nication.

Social networks in 2023: Facebook, Instagram, X, Pinterest,
YouTube, TikTok, Linkedin, Threads, Weibo, WeChat, Little
Red Book and Vkontakte.

We also use digital tools in communicating with the busi-
ness (B2B) public. New hybrid events thus complemented
traditional business events. In this manner, we mainly ad-
dress foreign tour operators and travel agencies, airlines,
travel trade media and national, European and global tour-
ism associations. The digital virtual platforms for communi-
cating with the business public are: Feel Sloveni@ Webinars,
Feel Sloveni@ On-line trainings sessions and Feel Sloveni@
Business Date virtual events.
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Digital media 2019 2020 2021 2022 2023
Slovenia.info web portal (number of users) 2,612,388 2,016,904 2,977,545 5,635,098 5,267,166
Stories from Slovenia newsletter (number of users) 57,000 65,000 81,577 104,000 104,000
Social networks (number of users) 1,668,493 1,589,274 921,100 961,875 1,619,063




Video stories

The green story of Slovenia is also presented in the sto-
ries of providers — an example of these is the extensive
Slovenia Green Cuisine project of video stories, and the
multi-award-winning promotional film Slovenia Green -
The Story of Green Slovenia, and also the internationally
recognised official documentary of the Green Scheme of
Slovenian Tourism - Slovenia Green — Green Story of Slo-
venia. We also regularly receive international awards for
these projects. We also use promotional videos for various
products, by which Slovenia and its products are present-

ed in various markets.

Year of publication

Promotional video

Society STB Sustainability Report 2022 and 2023

Link

2019 Slovenia. A place where I'm free to go my own way https://www.youtube.com/watch?v=3yNcd_djN3g
The Green Story of Slovenia https://www.youtube.com/watch?v=GosWyveXZxs
2020 Time to stay home. Turn to nature and dream https://www.youtube.com/watch?v=f6hbl6u8rms
Now is the time for you. My Slovenia https://www.youtube.com/watch?v=HSTls0jdICw
2021 Slovenian Gastronomy. You can’t spell Slovenia without love https://www.youtube.com/watch?v=aTKK9a5IjpA
Slovenia Green Cuisine ponudniki - 25 videos https://www.youtube.com/watch?v=fb-XCIgbENO
2022 First-person video story for the Outdoor Activities with the Zalokar Family product https://www.youtube.com/watch?v=rwa2CorgXu8
From Garden to heaven. #tasteslovenia — first-person video story https://www.youtube.com/watch?v=rVV-ZxZ2Dtg
for the product Gastronomy with Jeanne and Matteo — suppliers of star chef Ana Ro$ Stojan
Tadej Pogacar training for TDF in Slovenia. This is my way of freedom https://www.youtube.com/watch?v=JEq4mY_zivk
Slovenia Green documentary https://www.youtube.com/watch?v=UExrgQvpvKc
2023 Slovenian Culture: A Bonfire of creativity, art and craft: - first-person video story for the culture product with  https://www.youtube.com/watch?v=m6Yt4qjjMB4

Noah Charney

Slovenian waters of wellbeing: A Place to Revitalise for the freediver Alenka Artnik - first-person video story
for the Health and Well-being product

https://www.youtube.com/watch?v=M5jKnYWb6eo

Primoz and Lora Rogli¢ — Slovenia is our cycling paradise

https://www.youtube.com/watch?v=8uFNrF12jqs
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Partnerships

We pay special attention to partnerships with influen-
tial global brands, i.e. global media such as National Ge-
ographic, Lonely Planet, Conde Nast Traveller, Euros-
port, Michelin, Gault&Milau, 50 Best Discovery, Google
Arts&Culture, etc. We organise study tours for represent-
atives of foreign media.

To communicate the sustainable story of Slovenia, we con-
nect with ambassadors of Slovenian tourism, such as Ana
Ros§ Stojan, Tina Maze, Luka Don¢i¢, Primoz Rogli¢, Tadej
Pogacar, Janja Garnbret, etc. With world-renowned Slove-
nian athletes and their remarkable results we strengthen
the position of Slovenia in the world and increase the rec-
ognisability of our country as a sports and tourist desti-
nation. We also include promising young athletes in our
promotional activities.

We present Slovenia as a sustainable destination as part
of various domestic and international sporting events, at
international fairs and exchanges and other global events.
We connect with various organisations and support their
sustainable activities. Among these is the partnership for
responsible visits to the Slovenian mountains, for which
the WTO has joined forces with the Slovenia Outdoor As-
sociation, the Alpine Association of Slovenia, the Police,
the Mountain Rescue Association of Slovenia, the Slove-
nian Mountain Guides Association, the Triglav National
Park and Julian Alps Community. The purpose of the part-
nership is to further strengthen the exchange of informa-
tion and knowledge with the aim of ensuring adequate
communication with actual and potential visitors to the
Slovenian mountains.

Sustainable events

We also include sustainability guidelines in the organ-
isation of events (fairs, workshops, conferences), both
at home and abroad. The selected contractors, hosts of
STB events, must also meet certain sustainability criteria
(more about this in the Sustainable Relationships with
Suppliers chapter). In 2021, we prepared guidelines for or-
ganisers for the organisation of green events. These cover
areas such as planning and communication, location and
transport, solid waste, water management, energy and
carbon footprint, supply of food and beverages and inclu-
sion of the local community.

As part of various professional events of Slovenian tour-
ism, we highlight topical sustainability-related issues and
challenges of global and Slovenian tourism. The most im-
portant of them are the Days of Slovenian Tourism, the
Slovenian Incoming Workshop, a panel on tourism as part
of the Bled Strategic Forum and the Green Day of Slove-
nian Tourism.

Days of Slovenian Tourism

The Days of Slovenian Tourism (DST) is the largest and
most important professional event in tourism, which the
STB organises together with all major partner institutions
in the field of tourism in Slovenia in cooperation with the
Ministry of Economy, Tourism and Sport. A number of
important events take place as part of the DST: plenary
session, awarding of the highest awards in tourism, the
Hospitality and Tourism Council, the My Country — Beau-
tiful and Hospitable event, IT Tour, etc.

In both 2022 and 2023, the main theme was artificial in-
telligence, which is increasingly entering the tourism in-
dustry as well. In 2022 we talked about its impact on the
future of tourism, and in 2023 the umbrella topic was

Days of Slovenian Tourism, photo: Nino Verdnik

“Artificial intelligence and new business models in tour-
ism”, with an emphasis on strengthening resilience and
raising added value as key goals that the tourism industry
is pursuing in implementing the green and digital transi-
tions.

Slovenian Incoming Workshop

The Slovenian Incoming Workshop (SIW) is the largest
business event in Slovenian tourism, where represent-
atives of supply and demand meet, and is an invaluable
opportunity to strengthen existing partnerships and es-
tablish new ones.

The 25th Slovenian Incoming Workshop in 2023 was at-
tended by 150 representatives of foreign tour operators
and tourist agencies from 33 countries and 150 Sloveni-
an tourism providers. 54% of the attending foreign buy-
ers visited the SIW for the first time. Most foreign buyers
came from Italy, the USA, the United Kingdom, Austria,



the Czech Republic and Germany. Before the SIW started,
the participants used the online application to schedule
more than 3,000 business meetings, and on the day of the
SIW, more than 4,000 of them took place at the location.
Business events were intertwined with informal conver-
sations and unique experiences, and the participants also
got to know Slovenia on five thematic study trips after the
event.

Tourism panel as part of the Bled Strategic Forum

Every year, in cooperation with the Ministry of the Econ-
omy, Tourism and Sport, the Ministry of Foreign and Eu-
ropean Affairs and the Centre for European Perspective,
the WTB organises a panel on tourism as part of the Bled
Strategic Forum, which has established itself as one of the
most high-profile international conferences in our region.
It has developed into a platform for in-depth strategic
discussion between the leaders and decision-makers from
the public and private sectors about the major challenges
faced by Europe and the world in the 21st century.

Bohinj cycling trail, photo: Mojca Odar

The central topic of the tourism panel in 2022 was called
“Instability as the Only Constant”, and presented the
most topical challenges of tourism in light of the poten-
tially permanent impact of economic volatility, geopoliti-
cal unrest and the rising cost of living, as well as the strong
desire of consumers for environmentally friendly choices.
In 2023, the tourism panel was called “Knowledge-based
Society and professions of the Future in Tourism”, at
which we addressed the question of how to effectively ad-
just the labour market and meet the needs for new skills
and competences of the workforce for future occupations
in tourism that are green and digital.

Green Day of Slovenian Tourism

The Green Day of Slovenian Tourism is the central event
of sustainable tourism in Slovenia, taking place on the
occasion of the International Day for Biological Diversi-
ty under the auspices of the STB and the Slovenia Green
Consortium. It is intended for tourism stakeholders and
partners of Slovenian tourism who have placed sustain-

Ljubljana Castle, photo: Mitja Kobal

Society STB Sustainability Report 2022 and 2023

able development at the core of their activities. The cen-
trepiece of the event is the awarding of certificates to the
recipients of the Slovenia Green label and a programme
with educational content in the field of sustainable devel-
opment.

The 2022 Green Day of Slovenian Tourism highlighted the
importance of reducing the amount of waste, especially
single-use plastics in tourism. It is an area that is also rec-
ognised by the holders of the Slovenia Green label as one
of the keys to the even more sustainable development of
Slovenian destinations and providers.

In 2023, we focused on our green commitment to reduce
our environmental and social footprint. We invited the
participants to share with us their (personal) contribu-
tion or the contribution of their destination or company
to reducing the environmental or social footprint. We
encouraged them to share with us actions from everyday
life (accommodation, transport, food, other) that help to
reduce the environmental and social footprint, or green
initiatives of the destination or company that have a posi-
tive impact on reducing the footprint.

A hiking trail near Lagko, photo: Domen Grogl
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Promotional products

In producing promotional products with the I feel Slove-
nia brand, we follow trends both in the field of modern
design and the use of sustainable materials, without the
use of single-use plastics. Promotional items support the
story of a green, active and healthy Slovenia and focus on
the visibility of Slovenia as a green boutique destination
for five-star experiences. Their design is consistent with
the umbrella communication platform. Collections of pro-
motional items are adapted to the general and business
public. In 2023, special emphasis was placed on the col-
lection of sports fan products with the aim of increasing
the visibility of the I feel Slovenia brand at international
sporting events at home and abroad.

www.shop.slovenia.info

Promotional products spread the recognisability of Slovenia as a green

boutique destination.

The promotional products include kitchen utensils that
draw attention to Slovenia’s gastronomy, equipment for
outdoor activities, board games that refer to symbols and
traditions of Slovenia, etc. General promotional products
with the I feel Slovenia brand are available in the online
shop www. shop.slovenia.info and at more than 50 points
of sale throughout Slovenia. The online shop is set up in
Slovenian and English, and orders can be placed from, and
products delivered, all over the world.

We at the STB also support the promotion of tourism
products of leading tourist destinations. In 2023, we held
a public call for applications for co-financing activities to
promote the tourism products and services of the leading
tourist destinations in Slovenia, worth EUR 1,200,000. 35
leading destinations applied. The goal of the public call for
applications was to promote sustainability-oriented tour-
ism products and services and the sustainable and digital
transformation of Slovenian tourism. As part of the goal
of the public call for applications, the beneficiaries had to
introduce at least one new “green experience” or upgrade
an existing “green experience”, which had to be published
on the destination’s website.

Awards and recognitions

In 2022 and 2023, Slovenia and Slovenian tourism also
received recognitions and awards from prominent insti-
tutions, which has strengthened the recognisability and
reputation of our country. The STB, which highlights
Slovenia as a safe, responsible, inclusive and sustainable
boutique destination for unique and authentic five-star
experiences, receives prestigious awards from reputable
professional institutions for the performance of its mar-
keting-communication and promotional activities and
sustainable efforts.

T\ -q ']
As part of the leading travel trade show ITB Berlin 2023, the STB received

four gold and one silver TIF Golden City Gate awards for excellence in the

field of promotional-communication campaigns and tools in tourism.
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Selected awards and recognitions in the field of sustainability in 2022-2023

2023

+ The documentary film Slovenia Green: https://www.youtube.com/
watch?v=HcVTF7J-gkM

« the golden award in the tourist documentary film category at the

« 5th World Tourism Film Festival in Japan in 2023,

» two awards at the Terres Travel Festival (Spain), specifically the award
for the best film promoting sustainability (Terres de 'Ebre Award) and
the award for the best short film,

« the silver award at the US International Awards in the tourist docu-
mentary category,

- the golden award at the International Tourism Film Festival Africa
(ITFFA),

- first place at the Zagreb Tourfilm Festival

- for depicting sustainability in the documentary film category.

The Conventa event was declared the best sustainable event in the BEA World
(International Festival of Events and Live Communication) competition for the
best events in the world. Conventa won first place in the green and sustainable
events category. The STB supports the event as a partner.

As part of the Global Green Destinations Days conference in Athens, seven
Slovenian destinations, holders of the Slovenia Green label, were awarded for
their sustainable practices: Jeruzalem, Ljubljana, Maribor, Miren Kras, Roga$-
ka Slatina, Rogla Pohorje and Vipava.

The British media outlet The Independent named Ljubljana as one of the six
best sustainable destinations worth visiting.

« The global Green Destinations organisation included six Slovenian destina-

tions in the list of the 100 most sustainable stories in the world with examples
of good practices (Green Destinations Top 100 Stories): Ljubljana, the Salek
Valley, Brezice, Jeruzalem, Miren Kras and Kranj.

2022

The Digital Innovation of Ple¢nik’s Heritage project received the third-place
award from the European Cultural Tourism Network (ECTN) in the category
Digitisation of sustainable cultural tourism in the direction of the develop-
ment of smart destinations. The project also made it into the Top 100 Destina-
tion Sustainability Stories list.

« National Geographic placed Slovenia on the Best of the World 2023 list, i.e.

among the 25 most exceptional places and communities to visit in 2023 in the
Nature category.

Obtained the advanced Socially Responsible Employer certificate (as part of
the first seven organisations in Slovenia to do so).

Received the Good Organisational Energy 2022 certificate (OE index: 2.55).

« A documentary about green Slovenia, made by the famous American host,

producer and singer Ashley Colburn, received the prestigious Emmy Award.
The project was also supported by the Slovenian Tourist Board.

Recognition for the participation in the “Successful sustainable practices of
employee management” competition of the Green Network of Slovenia for the
sustainable practice “Green and Healthy Slovenia-Friendly Office”.

The Taste Slovenia national website was the winner in the sustainability cate-
gory among top 10 websites for gourmet travellers in 2022, as selected by the
international jury of the International Institute of Gastronomy, Culture, Arts
and Tourism (IGCAT).
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A few years ago, the STB recognised
the importance of gastronomy for
sustainability in tourism and began
to strongly support it. Although we
are not a traditional gastronomic
destination, we have received ; ]
Michelin and green stars, with I. i "-_.:: 3
Slovenia being one of the countries :
with the largest number of green
stars per capita. This provided :
us with a platform that enabled il
us to talk about how Slovenia’s : i £
gastronomy reflects what it really ' -
is — one of the greenest countries in SR
the world.

Ana Ros Stojan, a master chef,
Hisa Franko




Climate change
and sustainable
development of

Slovenian tourism

Slovenian tourism is at the crossroads. Climate change is
one of the greatest current challenges of modern tourism.
Despite intense awareness of its impact on our lives and
the tourism industry, experts find that the adaptation
measures are still being implemented too slowly.

The challenges posed by climate change are also an op-
portunity for innovations and sustainable development.
Tourism stakeholders in Slovenia decided in a broad con-
sensus more than a decade ago to support sustainable de-
velopment. We are certain that sustainable tourism is not
only the right path for Slovenia, but the only one capable
of keeping Slovenia attractive for visitors while ensuring a
high quality of life for us, its citizens. Only with a compre-
hensive approach that combines measures, diversification
of products and services

and sustainable practices can we preserve natural ecosys-
tems for future generations while keeping experiences
attractive for tourists and visitors. As a response to the
growing threat of climate change, the Government of
the Republic of Slovenia anticipated a key measure in the
2022-2028 Slovenian Tourism Strategy, which refers to
the establishment of the national model for tourism adap-
tation to climate change and the establishment of a model
for measuring the carbon footprint of tourism at various
levels. Climate change mitigation requires each person and
company and society as a whole to behave responsibly. In
this context, we seek innovative solutions that enable sus-
tainable travel and promote thoughtful decisions which
can reduce every traveller’s carbon footprint. Through the
prism of tourism, let us think about how to become better
guardians of nature.

Environment  STB Sustainability Report 2022 and 2023

“The challenges posed by climate change must be ad-
dressed actively and immediately. We must develop
tourism practices with a reduced carbon footprint
and we must prepare for the changes which climate
experts believe to be inevitable. Global warming
is already dictating tourist flows and the forecasts
show that this impact will only grow stronger in
the mid to long term. We at the STB also want to
contribute by example to the fight against climate
change, which is why we became signatories of the
Glasgow Declaration in 2023. By doing so, we com-
mitted ourselves to work towards carbon-free oper-
ations by 2050.”

Mag. Maja Pak Olaj,
Director of the Slovenian Tourist Board
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Adaptation of tourism to
climate change

Adaptation to climate change is key to reducing vulnerabil-
ity and increasing resilience to the perceived and expected
impacts of climate change. Due to the warming of the at-
mosphere and changed precipitation patterns, thoughtful
adaptation in a timely manner will be an important factor
in the long-term competitiveness of a tourist destination.
Winter tourism is among the particularly vulnerable sec-
tors due to its low level of resilience to climate change.
Mountain ecosystems are considered areas more exposed
to climate change. Adopting technical snowmaking and
snow storage measures, adapting to the increased num-
ber of rainy days in winter, preserving winter activities on

— Higher temperatures in winter

#{ o Shorter snow cover periods
Pohorje, photo:
Aljaz Sedovsek, Maribor

Tourist Board

Less natural snow

Fewer possibilities for
snowmaking

More rainfall

snow, diversifying of the winter offer of activities that do
not require snow surfaces — all this enables the develop-
ment of year-round tourism and tourism products inde-
pendent of snow.

Future projections of climate scenarios show an increase
in temperature and humidity, an increase in the number
of warm and hot days, and an extension of the season for
outdoor activities in all analysed destinations and macro
regions of the country. The extension of the season will
probably have positive economic effects on Slovenian out-
door tourism, but with increasingly hot summer temper-
atures, July and August are becoming too hot for full-day
outdoor activities. The extension of the bathing season is
positive for the tourism industry, but an increased pro-
portion of hot days negatively affects the thermal comfort
of tourists and locals. High air temperatures are a major
health risk factor, especially for vulnerable groups (the
elderly, chronic patients and children). The extension of
the season is not a phenomenon merely dependant on the
weather. Because workers are less productive in in the hot
summer months and cooling costs are increasing, we can
expect an even greater interest from employers in making
sure that tourists keep coming for their holidays during
summer. Due to the need to diversify winter tourism in
the Alps and excessive heat in the Mediterranean, it will
be crucial for destinations to attract tourists in the spring
and autumn months and to make adaptation measures to
ensure thermal comfort when activities are carried out
outdoors.

Glasgow Declaration -
a commitment to a decade
of climate action in tourism

Glasgow Declaration

The most important recent global initiative on tourism and
climate change is the Glasgow Declaration: Climate Action
in Tourism (UNEP, 2021b). We the signatories support the
global commitment to achieve a 50% reduction in tourism
emissions by 2030 and to achieve net zero emissions be-
fore 2050 as soon as possible. Our goal is carbon-neutral
tourism in Slovenia. So far, more than 800 organisations
worldwide have signed the declaration, which commits to
implementing five mandatory steps to mitigate and adapt
to climate change.

50%

less emissions in tourism by 2030




A strategic group appointed by the STB has formulated a
plan for the implementation of the commitments, taking
into account all five pathways from the declaration, spe-
cifically Measure, Decarbonise, Regenerate, Collaborate
and Finance. Together with 35 members of the European
Travel Commission (ETC), as part of the Chapter Earth
working group, in which the STB has a vice-presidential
post, we will prepare a climate action plan, upgrade the
measures of the green office, conduct training sessions,
establish a national system for measuring, reducing and

offsetting the carbon footprint in tourism and cooperate
and connect with stakeholders and exchange good practic-
es. As part of the establishment of the NIH, which will be
a unique data and information hub, local and global data
relevant to tourism will be collected and processed with
the aim of making, at first, basic and then advanced anal-
yses for data-based decision-making and increasing added
value in all pillars of sustainability in tourism. The goal
of the creation of the NIH, which was conceived as part
of the Recovery and Resilience Plan, is to accelerate the
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green and digital transition and the upgrade of the Green
Scheme of Slovenian Tourism. It includes the implemen-
tation of a modern digital analytical tool for measuring
the effects of tourism in all the leading destinations of
Slovenian tourism with the aim of a sustainable trans-
formation of tourism, measuring of tourist flows in the
leading destinations, determining the carrying capacity
of the leading destinations and achieving a geographically
dispersed development of sustainable tourism.

Glasgow Declaration

Measure

Measure and disclose all travel
and tourism-related emissions.
Ensure our methodologies

and tools are aligned to
UNEFCCC-relevant guidelines on
measurement, reporting and
verification, and that they are
transparent and accessible.

Decarbonise

Set and deliver targets

aligned with climate science

to accelerate tourism’s
decarbonisation. This includes
transport, infrastructure,
accommodation, activities,
food and drink and waste
management. While offsetting
may have a subsidiary role, it
must be complementary to real
reductions.

Regenerate

Restore and protect ecosystems,
supporting nature’s ability to
draw down carbon, as well as
safeguarding biodiversity, food
security, and water supply.

As much of tourism is based

in regions most immediately
vulnerable to the impacts of
climate change, ensure the
sector can support affected

and at-risk communities in
resilience building, adaptation
and disaster response. Help host
communities to experience a
better balance with nature.

Collaborate

Share evidence of risks and
solutions with all stakeholders
and our guests, and work
together to ensure our plans are
as effective and coordinated as
possible. Strengthen governance
and capacity for action at

all levels, including national
and local authorities, civil
society, large companies and
SMEs, vulnerable groups, local
communities and visitors.

Finance

Ensure organisational resources
and capacity are sufficient to
meet the objectives set out in
climate plans, including the
financing of training, research,
and the implementation of
effective fiscal and policy tools

where appropriate to accelerate
the green transition.
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Green and Healthy
Slovenia-Friendly Office

With the Green Scheme of Slovenian Tourism, the STB
guides its partners in Slovenian tourism along the path
of sustainability with a great deal of responsibility. And,
as the folk saying wisely tells us to “Sweep your own porch
first”, we decided as far back as 2008 to make a change to
our business that would lead to responsible environmen-
tal management. In 2021, we upgraded the successful Slo-
venia-Friendly Office project with the hope that environ-
mental care, which starts in the office, would spread to the
entire tourism industry. The commitment to sustainable
development and marketing of Slovenian tourism is the
commitment of our team to consistently adapt operations
to make them more environmentally friendly and to set a
good example to others in environmental protection. In
doing so, we take into account the following areas of oper-
ation and influence within our organisation, which mainly
covers office work: material flow and waste generation,
energy use, water management, mobility and employee
health and well-being. A brochure and various encourag-
ing messages and stickers are used to raise awareness and
promote the implementation of measures.
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Green and Healthy
Slovenia-Friendly Office

Use of energy

We strive for the efficient use of energy in our business
premises and, as a result, reduce the use of energy with
various measures. Due to the use of the laptops required
for our work, which mostly takes place in the office, some
20 kg of CO, per employee is released into the air annually.

To reduce the use of energy:

« prior to buying new EEE, we examine its energy effi-
ciency and other environmental criteria.

« we save electricity when air-conditioning the premises
by airing them naturally and setting a higher tempera-
ture on the thermostat in summer months

+ we optimise the use of electricity for lighting (adjusting
brightness in the office with blinds, regularly turning
off the lights, functional arrangement of furniture,
etc.).

« we reduce the use of electricity when using computer
equipment (regular switching off of computer equip-
ment, etc.).

The building of the Chamber of Commerce and Industry of
Slovenia at Dimi¢eva 13 in Ljubljana, where our business
premises are located, started producing power in Decem-
ber 2021 through a solar power plant of the GEN-I system.
The installation of the plant on the roof of the building
will reduce the carbon footprint by 1,961 tonnes over thir-
ty years. The anticipated annual production of electricity
is estimated at 125,525 kWh.

Mobility

Traffic is one of the greatest air polluters and we thus
encourage our employees to practice sustainable mobility
when travelling to and from work and when on business
trips. We encourage them to walk to work, use public
transport or go by bike, including for business trips. The
employees may work from home, which reduces the use
of various modes of transport for commuting. For longer
business trips, our choice of an airline is also based on
environmental criteria.

IWe improve our car fleet. In 2019, a plug-in hybrid car
was purchased, thus contributing to the reduction of CO2
emissions and the use of fuel on business trips. When ar-
riving by bicycle, employees can use secure bike racks. The
management rewards employees who decide to come to
work using alternative forms of transport and encourages
car sharing among employees.

Two company bicycles are available for work trips around
Ljubljana. These are used by 75% of employees for short
work trips. The company bicycles are regularly main-
tained. The employees also use the company Urbana card
for public passenger transport in Ljubljana.



Carbon footprint of the STB

The largest footprint of the STB is produced by business
trips by car, train or bus. This is followed by heating and
electricity from the grid, business trips by air, the number
of which was significantly higher in 2022 and 2023 due to
tourism gradually recovering after the Covid-19 pandem-
ic. Our business premises are part of the building of the
Chamber of Commerce and Industry of Slovenia (GZS), so
we cannot influence the choice of energy products inde-
pendently. The installation of a solar power plant on the
roof of the GZS building in 2021 helped greatly reduce CO,
emissions due to the production of our own, carbon-free
energy. In the future, we will strive to reduce our carbon
footprint through efficient use of energy, to purchase

more user-friendly company vehicles and to promote sus-
tainable mobility among employees, and to offset the car-
bon footprint of our flights and other activities. As part of
the Climate Plan of the STB and together with the Chap-
ter Earth working group of the ETC, we plan to make CO,
measurements that will comply with the rules of the Glas-
gow Declaration for climate action in tourism, of which we
are signatories.

The carbon footprint of the STB in 2022 and 2023 (in
tonnes of CO2e) is calculated by means of the online cal-
culators Umanotera, Atmosfair and Carbon Footprint.

Table: Carbon footprint of the STB in 2020-2023 (in tonnes of CO,e)

Field 2020 2021 2022 2023
Electricity from the grid 54.60 52.64 53.11 56.22
Heating of business premises 57.55 64.83 67.20 71.23
Business trips by car, train or bus 77.24 97.86 139.12 148.37
Business trips by plane 9.13 18.23 22,65 27.46
Total 198.52 233.56 282.08 303.28

Note: Re-measuring of CO2 with added proportion of carbon-free energy in end use

Environment

Water management

Water is a natural asset which is not unlimited, and we
thus encourage our employees to use it thoughtfully. Be-
tween 230 and 250 m3 of drinking water is used monthly
on average at the GZS building where our offices are lo-
cated. This amounts on average to 40.3 litres of water per
employee per day. The data also includes the use of water
in the kitchen.

As good managers, we prevent or stop any leakages of
water from the water system in the building and pay at-
tention to any uncontrolled leakages of water in toilets
and the kitchen. We are aware that the greatest savings
are possible primarily by constantly monitoring water
loss. We use tap water instead of bottled water and reusa-
ble pots and alternative materials to plastic. We also keep
the premises clean to reduce the use of water for cleaning
more stubborn stains.

We enable green destinations and green providers to ex-
press their respect towards water by signing the Water
Commitment, by which they pledge to offer their visitors
and guests clean drinking water in glass containers. Those
interested can also obtain the Tap Water certificate award-
ed by the Chamber of Public Utilities at the GZS. By doing
S0, an organisation or a company undertakes to serve and
use only potable tap water on their premises instead of
pre-packaged water.
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Management of material
flow and waste

We implement a number of activities to prevent and re-
duce the generation of waste and ensure suitable waste
management. We follow the five-level hierarchy of waste
management: prevention, reuse, recycle, other processing
procedures and disposal.

To prevent the generation of waste or reduce its quantity:

« we reduce the use of all single-use plastics in our oper-
ations,

« we avoid ordering food in disposable packaging and
other single-use packaging,

+ we use reusable drinking water cups or cups made from
alternative materials in the workplace,

- the guests at events/meetings are served tap water
from glass jugs and glasses,

+ we are part of the commitment to eliminate single-use
plastics from Slovenian tourism by the end of 2024,

» we print less and also use waste paper that can still be
reused, we avoid colour printing and print in draft qual-
ity, which uses less ink than in the default settings,

+ we optimise the design of catalogues and brochures and
print them on paper that is less processed, lighter and
optimally printed,

+ we use fewer paper towels for wiping hands,

» we lease electric and electronic equipment (EEE) rath-
er than buy it; if a purchase cannot be avoided, we buy
thoughtfully,

« with efficient and suitable use, we extend the life span
of EEE and thus reduce the quantity of waste and
greenhouse gas emissions.

To enable suitable waste management in further process-
ing (recycling, etc.):

« we collect all waste bottles separately,

« for catering purposes, we use disposable products from
alternative materials (e.g. paper or wood) or reusable
products,

« we separate office waste paper and cardboard,

« cigarette butts are disposed of in regular waste bins and
not in the environment,

- waste EEE is collected separately and handed over to
the authorised representative collectors for processing,

+ used batteries are collected separately in the dedicated
collection bin in the joint premises of the Chamber of
Commerce and Industry of Slovenia (GZS),

* as ateam, we attend the volunteer clean-up campaigns
called Clean Coast,

« our employees take part in humanitarian campaigns
and carry out volunteer activities,

96% of our employees use reusable cups instead of dispos-
able ones. The management has distributed thermally in-
sulated reusable cups to all employees and purchased glass
jugs that can be used at meetings to serve tap water.

Rogagka Slatina Health Resort, photo: Drazen Stader, Produkcija Studio



Global strategy to reduce food waste in tourism

UN Tourism, previously UNWTO) issued in 2023 the draft
Global Roadmap for Food Waste Reduction in the Tourism
Sector.

This strategy for reducing the amount of food waste in
tourism:

 provides a framework for reducing food waste in tour-
ism, with a focus on the cruise ship and accommoda-
tion sectors, but the guidelines can be applied to other
areas as well,
« strives for reducing the amount of food both in tourism
and that of private consumers,
+ isbased on the “goal, measure, act” approach:
+ setting goals in reducing the amount of food waste,
+ measuring: everything is consistently monitored and
measured,
+ acting: measures to reduce the amount of food waste,
and consequently also the carbon footprint.

The goal by 2030 is to halve the amount of food waste per
resident and reduce losses generated in the food chain.

“Waste Food” pilot project

Security and health risks (the war in Ukraine and the
Gaza Strip and the Covid-19 pandemic) have additionally
highlighted the importance of reorganising the manner in
which foodis produced and consumed and taking measures
to reduce food waste in tourism. For this purpose, as
part of the promotion of sustainable approaches in the
field of gastronomy, the STB is implementing a pilot
project as part of which it is addressing one of the key
goals of Slovenian tourism, i.e. significantly reducing the
environmental footprint, by means of specific measures to
reduce food waste.

In 2021, as part of the Green Scheme of Slovenian Tour-
ism, we established the Slovenia Green Cuisine brand,
which is intended to promote sustainable approaches in
the hospitality industry, and in 2023, we also introduced
specific measures to reduce food waste. In autumn of
2023, together with the GoodPlace Sustainable Tourism
Factory and the JRE Association, we implemented the
first, pilot phase of the project to reduce the amount of
food waste in Slovenian tourism. Together with the par-
ticipating restaurateurs, we found a uniform method that
would help Slovenian restaurants, including the holders of
the Slovenia Green Cuisine label, to measure and reduce
the amount of food waste in the future.

This area is one of the seven points highlighted by the
Commitment to Sustainable Gastronomy, which is signed
by all holders of the Slovenia Green Cuisine label. The pilot
project is thus one of the steps by which we fulfil the afore-
mentioned commitment in practice.
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Health and well-being of
employees

We take care of the health and well-being of our employees,
specifically by means of properly equipped workplaces,
active breaks, training, the measures of the Family-
friendly Enterprise and a Socially Responsible Employer
certificates, regular development interviews and collegial
meetings.
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Green Scheme
of Slovenian
Tourism

We also continued in 2022 and 2023 to develop the Green
Scheme of Slovenian Tourism, a national tool for intro-
ducing sustainable tourism into the operations of desti-
nations and tourist companies that operates under the
Slovenia Green umbrella brand.

Current status of holders of the Slovenia Green
label (on 31/ 12/ 2023)

Total number of the awarded Slovenia Green labels: 309
Number of the label holders by category:

« 60 tourist destinations (Destination)

» 160 accommodation providers (Accommodation)
4 nature parks (Park)

9 travel agencies (Travel Agency)

« 13 tourist sites (Attraction)

« 66 restaurants (Cuisine)

« 2 beaches (Beach)

42 labels were newly awarded in 2023:
« 3 Slovenia Green Destination labels

« 25 Slovenia Green Accommodation labels
1 Slovenia Green Travel Agency label

SLOVE

NI
GREE
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6

criteria for
destinations divided

into

+ 2 Slovenia Green Attraction labels
» 11 Slovenia Green Cuisine labels

To obtain the Slovenia Green Destination (Bronze/Silver/
Gold/Platinum) label, destinations must meet the crite-
ria of the Green Destinations Standard, while providers
must first obtain one of the internationally recognised
and scheme-verified sustainability labels to acquire the
Slovenia Green Accommodation/Park/Travel Agency/At-
traction/Cuisine/Beach label. In Slovenia, when the Slo-
venian Tourism Strategy 2022-2028 was drafted, 1.01%
of all accommodation facilities, 1.37% travel agencies and
1.19% restaurants held the internationally recognised
green label.

The key strategic goal is to introduce sustainable models
in Slovenian tourism, both at the level of tourism provid-
ers and of destinations. All the objectives of the strategic
guidelines are accompanied by sustainable development
and concern for the economic, social and cultural, and nat-
ural environment. Our objective is a 100% green Slovenia,
which means a desire that all leading destinations, which
together account for more than 97% of all tourist arrivals,
join the scheme. The destinations that are already in the
scheme (75 Slovenian municipalities) account for almost
90% of all tourist arrivals and 85% of all overnight stays.

areas: destination management, nature
and landscape, environment and
climate, culture and tradition, social
climate and business performance of
local tourism companies.

Objectives and tasks of the GSST:

- assess sustainability of destinations and encourage
destinations to improve sustainability,

+ enable comparability between participating destina-
tions at the international level,

- introduce a “green” mentality in Slovenian tourism at
destinations and companies to affirm the commitment
to a green sustainable destination in the field and in
reality, and not only in the communications of the STB,

 enhance the image of Slovenia as a green and sustaina-
bility-oriented country,

 provide destinations with a marketing tool and an op-
portunity to promote themselves as different and green
on the basis of specific criteria.

The GSST model is based on partnership:

« the manager of the GSST (STB) is actively managing, de-
veloping and providing educational support, while also es-
tablishing promotional channels on the international tour-
ist market for the promotion of destinations and providers
that hold the Slovenia Green label.

+ the accredited partner (GoodPlace Sustainable Tourism Fac-
tory) has alicence to assess as per the global tool Green Des-
tinations Standard, and is a partner of Green Destinations,
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« the global partner Green Destinations provides a platform
for assessing destinations in accordance with the criteria of
the Global Sustainable Tourism Council (GSTC) and global
comparability of the level of the sustainable development
of destinations.

All destinations and providers included in the programme are
also partners in the development of the Green Scheme.

In 2021, we expanded the Green Scheme of Slovenian Tour-
ism to the category of hospitality providers, i.e. sustainable
gastronomy, Slovenia Green Cuisine. It includes the pro-
viders of hospitality services who pay special attention to
the sustainability of their operations and have also received
one of the international certificates, such as the Green Key
or L.E.A.E In addition to the international certificate, these
providers must also sign the Commitment to sustainable gas-
tronomy to enter the GSST.

The renewed GSST for evaluation of destinations includes a
total of 84 criteria, which are divided into six fields: destina-
tion management, nature and landscape, the environment
and climate, culture and tradition, social climate, and business
performance of tourism companies. Under each criterion, a
description is provided which further clarifies the content and
gives recommendations regarding a positive impact on the giv-
en criterion, the provision of mechanisms to avoid risks, etc.

Guidelines for the further development of the GSST have
also been provided by the new, 2022-2028 Slovenian Tour-
ism Strategy, which establishes the Green Scheme of Sloveni-
an tourism as one of the key development policies. The first
meeting of the working group, to which selected holders of
the Slovenia Green label were invited, was held in 2022. The
biggest challenges and priorities for the renewal of the scheme
were identified, and special attention was paid to the training
of green coordinators and the so-called i. green hours, dur-
ing which we answered questions and presented operational
changes in the functioning of the scheme.

A gradual transition to the updated Slovenia Green standard
took place - the change was needed due to the updating of
the international Green Destinations standard. The updated
version covers 84 criteria instead of 100.

We presented the importance and expected further develop-
ment of the GSST at important events:

« as part of the Academy for Marketing in Tourism, Policy 4:
Sustainability and the GSST from the 2022-2028 Sloveni-
an Tourism Strategy was presented on 22 September 2022
to participants, mostly directors of leading destinations
and associations,

 Global Green Destinations Days, 26-29 September 2022
in Athens,

o Global Sustainable Tourism Council, 12-15 December
2022 in Seville,

 Global Green Destinations Days, 9-12 October 2023 in
Tallinn.

We systematically ensure the development of the GSST as
part of our cooperation with the Slovenia Green Consortium.
We carried out several activities in 2022:

+ preparing guidelines for green events - the concept of the
implementation of green events in the GSST was precise-
ly examined, and the guidelines were published in March
2022 on the slovenia.info business website,

+ supporting six substance-based study starting points for
new articles with sustainable content on the slovenia.info
portal,

« developing the Slovenia Green Wellness Route product,
a cycling itinerary that connects destinations and pro-
viders with the Slovenia Green label and thus presents
the green story of Slovenia to foreign guests in a spe-
cific way.

In 2023, we implemented a pilot project measuring food
waste in restaurants.

Realisation of the SRE measure: Voluntary initiatives,
awards and commitments in 2023

No. of
awards/

Award/label given labels given

New Slovenia Green labels for the GSST desti- 3

nations

New Slovenia Green labels for the GSST pro- 39
viders

Award for the greenest coordinator of the 1
GSST

SUE - new awards

SUE - recertified awards
SUE - Sejalec finalists

SUE - Sejalec winner

R RN SN

Ambassador of Slovenian tourism

Total: 55

Carbon footprint measurement is anticipated to be the
most important environmental impact indicator in the
future. In cooperation with Breda University and Slove-
nian tourist destinations, the Slovenia Green Consortium
has already been testing and presenting one of the tools as
part of the GSST.

Effects of the GSST

When managing the GSST, we strive for sustainable shifts
in numerous fields, such as the quality of life of local resi-
dents, greater awareness about the importance of natural
environment for tourism, sustainable investment in tour-
ism, integration between stakeholders in tourism, etc.

The inclusion of destinations and providers in the GSST
improves the quality of life of local residents and impacts
the satisfaction of inhabitants, visitors and employees.



As part of the scheme, destinations are obliged to carry
out satisfaction surveys among the local population to
directly assess the state of their efforts towards sustain-
ability in the field. At the same time, they involve local
residents in the planning of measures, maintain culture
and tradition, strive for de-seasonalisation, highlight
the importance of human rights and a suitable attitude
towards employees, etc. On the other hand, destinations
further enhance their awareness, through the GSST, about
the significance of preserved nature for tourism and the
local population. In particular, the scheme emphasises the
importance of strategic planning, whereby great positive
shifts have been noted.

An analysis of the action plans of 30 destinations in 2022
revealed that the destinations holding the Slovenia Green
label earmarked the most funds for the Environment and
Climate field, a total of EUR 917,819, and EUR 46,746,750
for the Nature and Landscape field. The destinations ear-
mark most funds for infrastructure projects such as sus-
tainable mobility, wastewater treatment, tourism devel-
opment strategies, tourism policies, investment in the
preservation of cultural heritage, etc.

The exceptional value of the GSST also lies in the fact that
the mayors “switch to green”, since, with the inclusion of
a destination in the scheme, the entire municipal admin-
istration is engaged in a sustainable mindset for which the
green coordinator, along with the green team, is respon-

sible.

The green destinations as part of the Green Scheme of Slo-
venian Tourism are regularly placed on the list of the Top
100 Sustainable Destinations list.

Measuring and reducing
the carbon footprint of
Slovenian tourism

As part of the Climate Change and Sustainable Development
of Slovenian Tourism project, a model was created to assess
the carbon footprint of tourists who stay overnight in Slove-
nia at the national and municipal levels. Four areas of tour-
ism were analysed: transport, accommodation, experiences
and food systems. The results showed that the transport of
tourists has the biggest carbon footprint. The fastest way to
achieve the effects is to decarbonise the accommodation. Rec-
ommendations for the decarbonisation of Slovenian tourism
are formulated in four hierarchical strategies for reducing
greenhouse gas emissions: avoidance, reduction, search for
alternatives and, only as a last resort, offsetting.

The target research project Climate Change and Sustainable
Development of Slovenian Tourism further included an anal-
ysis of tourism climate indicators — current trends and projec-
tions of climate change. Temperatures are and will be higher,
and the precipitation trends are changing. The most exposed
is winter tourism, as pointed out by the previous similar

Graph: Carbon footprint of tourism in Slovenia,
calculated in 2019 as part of the Climate Change and
Sustainable Development of Slovenian Tourism project

® 70,3% transport

® 15,5% activities
11,0% accommodation

® 3,2%food

Environment  STB Sustainability Report 2022 and 2023

research. The project also highlighted the need for well-
thought-out local measures in tourism to adapt to the exten-
sion of the summer season, increased frequency and intensity
of heat waves, increased frequency of droughts and danger-
ous extreme weather events, as well as social changes in the
behaviour of tourists and market changes that are expected
to take place in tourist destinations competing with Slovenia.

The Slovenian Tourist Board has published a climate change
guide for Slovenian tourism, the authors of which are re-
searchers from the Faculty of Tourism of the University of
Maribor in cooperation with cimatologists from the Bio-
technical Faculty of the University of Ljubljana. The guide is
a short, comprehensible summary of the main findings and
recommendations of the Climate Change and Sustainable
Development of Slovenian Tourism project, which provides a
detailed analysis of the impacts of climate change in relation
to future projections, a model for calculating the carbon foot-
print of Slovenian tourism, a comprehensive analysis of pos-
sible climate measures and recommendations for the state,
destinations, providers and individuals.
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Our biggest partner is the
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Reporting indicators in accordance with GRI standards STB Sustainability Report 2022 and 2023

R t - Statement of use: The Slovenian Tourist Board has reported in accordance with GRI
eP O r lng standards for the period from 1 January 2022 to 31 December 2023

in di C a_to YsS in GRI 1 used: Foundations 2021

Applicable GRI sector standard(s): At the time this report was drafted, there were no

a c C O rd an c e Wi th adopted GRI sector standards for the tourism industry
AR = annual report, SR = sustainability report
GRI standards

Disclosure Page in AR Page in SR Omission

No. Indicator Requirement(s) omitted Reason Explanation

General disclosures

2-1 Organisational details 9 A grey cell indicates that the reasons for abandonment are not
2-2 Entities included in the organisation’s sustainability reporting , Zj:illi:;ile)le o szt e G seasar @ ameladl pelioranea cumlner I mot
2-3 Reporting period, frequency and contact point

2-4 Restatements of information

2-5 External assurance 7

2-6 Activities, value chain and other business relationships 10

2-7 Employees 39-43

2-8 Workers who are not employees / Not relevant

2-9 Governance structure and composition 9-10

2-10 Nomination and selection of the highest governance body )

2-11 Chair of the highest governance body 9

2-12 Role of the highest governance body in overseeing the management of impacts 5-6,23

2-13 Delegation of responsibility for managing impacts 24,81

2-14 Role of the highest governance body in sustainability reporting 7

2-15 Conflicts of interest / Not relevant

2-16 Communication of critical concerns 15, 54
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Reporting indicators in accordance with GRI standards

Disclosure Omission
No. Indicator Requirement(s) omitted Reason Explanation
2-17 Collective knowledge of the highest governance body 9

2-18 Evaluation of the performance of the highest governance body 143-144

2-19 Remuneration policies 143

2-20 Process to determine remuneration 143

2-21 Annual total compensation ratio / Not relevant
2-22 Statement on sustainable development strategy 11,13-14

2-23 Policy commitments 14

2-24  Embedding policy commitments 14

2-25 Processes to remediate negative impacts 24-25

2-26 Mechanisms for seeking advice and raising concerns 40, 45, 54

2-27 Compliance with laws and regulations 9,40

2-28 Membership associations 37

2-29 Approach to stakeholder engagement 33-34

2-30 Collective bargaining agreements 40

Material topics

3-1 Process to determine material topics 33-34 A grey cell indicates that the reasons for abandonment are not
3.9 List of material topics 4 admissible or that the GRI sector standard reference number is not
available.
3-3 Management of material topics 11,13, 39, 41, 45,
47,61
Economic performance
201-1  Direct economic value generated and distributed 20-21
201-2 Financial implications and other risks and opportunities due to climate change 23,24
201-3 Defined benefit plan obligations and other retirement plans 41
201-4 Financial assistance received from government 21




Disclosure

Page in AR Page in SR

No. Indicator

Reporting indicators in accordance with GRI standards

Omission

STB Sustainability Report 2022 and 2023

Requirement(s) omitted

Reason

Explanation

Market presence

202-1 Ratios of standard entry level wage by 40
gender compared to local minimum wage

202-2  Proportion of senior management hired from the local community / Not relevant

Indirect economic impacts

203-1 Infrastructure investments and services supported 21

203-2  Significant indirect economic impacts 21, 28-31, 45

Procurement practices

204-1 Proportion of spending on local suppliers 47-48

Anti-corruption

205-1 Operations assessed for risks related to corruption 143-144

205-2 Communication and training about anti-corruption policies and procedures 143-144

205-3  Confirmed incidents of corruption and actions taken / I\.IO 1nc1der.1ts Of. corup-
tion were identified.

Anti-competitive behaviour

206-1  Legal actions for anti-competitive behaviour, anti-trust, and monopoly practices / There were no
legal actions for
anticompetitive
behaviour, anti-trust,
and monopoly practices.

Taxes

207-1  Approach to tax / Not relevant

207-2  Tax governance, control, and risk management / Not relevant

207-3  Stakeholder engagement and management of concerns related to tax / Not relevant

207-4  Country-by-country reporting / Not relevant
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Reporting indicators in accordance with GRI standards

Disclosure Omission

No. Indicator Requirement(s) omitted Reason Explanation

Materials

301-1 Materials used by weight or volume 66

301-2  Recycled input materials used 66

301-3 Reclaimed products and their packaging materials 66

Energy

302-1 Energy consumption within the organisation 64-65

302-2  Energy consumption outside of the organisation 65

302-3  Energy intensity / Not relevant

302-4  Reduction of energy consumption 64-65

302-5 Reductions in energy requirements of products and services 64-65

Water and effluents

303-1 Interactions with water as a shared resource 65

303-2 Management of water discharge-related impacts 15,65

303-3  Water withdrawal / Not relevant

303-4  Water discharge / No data available

303-5 Water consumption 65

Biodiversity

304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas / Not relevant ~ The STB does not have

and areas of high biodiversity value outside protected areas its business premises in

a protected area or an
area with high biodi-
versity.

304-2  Significant impacts of activities, products and services on biodiversity 17,69-71

304-3  Habitats protected or restored / Not relevant ~ The STB does not

directly affect protected
habitats.




Reporting indicators in accordance with GRI standards

STB Sustainability Report 2022 and 2023

Disclosure Page in AR Page in SR Omission

No. Indicator Requirement(s) omitted Reason Explanation

304-4 National conservation list species with habitats in areas affected by operations / Not relevant ~ The STB does not
directly affect
protected species by its
operations.

Emissions

305-1 Direct (Scope 1) GHG emissions 65, 71

305-2  Energy indirect (Scope 2) GHG emissions 65, 71

305-3  Other indirect (Scope 3) GHG emissions / No data available

305-4 GHG emissions intensity 65

305-5 Reduction of GHG emissions 65

305-6  Emissions of ozone-depleting substances (ODS) / Not relevant

305-7  Nitrogen oxides (NO ), sulfur oxides (SO,), and other significant air emissions / Not relevant

Waste

306-1 Waste generation and significant waste-related impacts 66-67

306-2 Management of significant waste-related impacts 16, 66-67

306-3 Waste generated / No data available The business premises
of the STB are part of
a larger office building
with several business
users.

306-4 Waste diverted from disposal / No data available

306-5 Waste directed to disposal / No data available

Supplier environmental assessment

308-1 New suppliers that were screened using environmental criteria 47-48

308-2  Negative environmental impacts in the supply chain and actions taken 47-48
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Disclosure Omission
No. Indicator Requirement(s) omitted Reason Explanation
Employment
401-1 New employees and employee turnover 39
401-2  Benefits provided to full-time employees that are not 40-41 All employees receive
provided to temporary or part-time employees the same benefits.
401-3  Parental leave 40
Labour/management relations
402-1 Minimum notice periods regarding operational changes 40
Occupational health and safety
403-1  Occupational health and safety management system 43
403-2  Hazard identification, risk assessment, and incident investigation 143
403-3  Occupational health services 43
403-4  Worker participation, consultation, and communication on occupational health 43
and safety
403-5  Worker training on occupational health and safety 43
403-6  Promotion of worker health 43
403-7  Prevention and mitigation of occupational health and safety impacts directly 43
linked by business relationships
403-8  Workers covered by an occupational health and safety management system 43
403-9  Work-related injuries 43
403-10 Work-related ill health / No work-related ill
health identified.
Training and education
404-1  Average hours of training per year per employee 42
404-2  Programmes for upgrading employee skills and transition assistance pro- 42

grammes




Reporting indicators in accordance with GRI standards STB Sustainability Report 2022 and 2023

Disclosure Page in AR Page in SR Omission
No. Indicator Requirement(s) omitted Reason Explanation
404-3  Percentage of employees receiving regular performance and career develop- / No data available
ment reviews
Diversity of governance bodies and employees
405-1 Diversity of governance bodies and employees 89
405-2  Ratio of basic salary and remuneration of women to men / As civil servants, we are
included in the public
sector salary system.
Non-discrimination
406-1 Incidents of discrimination and corrective actions taken / No incidents of discrim-
ination were identified.
Freedom of association and collective bargaining
407-1  Operations and suppliers in which the right to freedom 47
of association and collective bargaining may be at risk
Child labour
408-1  Operations and suppliers at significant risk for incidents of forced or 47
compulsory labour
Forced or compulsory labour
409-1 Operations and suppliers at significant risk for incidents of forced or 47
compulsory labour
Security practices
410-1  Security personnel trained in human rights policies or procedures / The STB does not have

its own security person-
nel.
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Disclosure

Page in AR Page in SR

Omission

No. Indicator

Requirement(s) omitted

Reason

Explanation

Rights of indigenous peoples

411-1 Incidents of violations involving rights of indigenous peoples

Not relevant

Local communities

413-1  Operations with local community engagement,
impact assessments, and development programmes

13-14, 15-17, 28-31

413-2  Operations with significant actual and potential negative impacts on local 13-14, 15-17
communities
Supplier social assessment
414-1 New suppliers that were screened using social criteria 47,48
414-2  Negative social impacts in the supply chain and actions taken 49-51
Public policy
415-1  Political contributions / Not relevant
Customer health and safety
416-1  Assessment of the health and safety impacts of product and service categories 58
416-2  Incidents of non-compliance concerning the health and safety impacts of / No data available

products and services




Disclosure

Page in AR Page in SR

STB Sustainability Report 2022 and 2023

Omission

No. Indicator

Requirement(s) omitted

Reason

Explanation

Marketing and labelling

417-1  Requirements for product and service information and labelling 48
417-2  Incidents of non-compliance concerning product and service information and / There were no incidents
labelling of non-compliance.
417-3 Incidents of non-compliance concerning marketing communications / There were no incidents
of non-compliance.
Customer privacy
418-1  Substantiated complaints concerning breaches of / No breaches were iden-

customer privacy and losses of customer data

tified.
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People responsible for preparing the Sustainability Report of the STB

Name and surname

Position

Reporting area

E-mail

Alenka Malen$ek Breznik

head of the Legal, HR and Technical
Services Department

information on the public agency, strategy, business
operations, Family Friendly Enterprise, Socially
Responsible Employer, green office, socially responsible
projects, climate measures, Glasgow Declaration

alenka.malensek-breznik@slovenia.info

Barbara Zmrzlikar

head of the Research and Development Sector

strategy, Green Scheme of Slovenian Tourism,

relationship to the environment, relations with business

partners, initiation of sustainability commitments

barbara.zmrzlikar@slovenia.info

Ana Savsek

head of the Digital Content Marketing Sector

strategy, sustainability communication, commitment to
sustainable standards of the advertising profession,
relations with business partners

ana.savsek@slovenia.info

Karmen Novarli¢

head of Business Communication Sector

strategy, important events in 2022 and 2023,
sustainability communication, relations with business
partners

karmen.novarlic@slovenia.info

Masa Klementi¢

coordinator of the Green Scheme of Slovenian
Tourism in the Research and Development
Sector

the Green Scheme of Slovenian Tourism, sustainable
development, attitude to the environment, tourist
carbon footprint

masa.klemencic@slovenia.info

Ana Jemec Spik

head of Data Analytics Hub in the Research and
Development Sector

statistics, analyses, assessment of tourist flows,
assessment of carbon footprint

ana.jemecspik@slovenia.info

Alenka KramzZar Dolinar

head of HR in the Legal, Human Resources and
Technical Services Department

human resources, employee training, occupational
safety, health promotion, family-friendly enterprise,
socially responsible employer, organisational energy,
green office, carbon footprint

alenka.kramzar-dolinar@slovenia.info

Matjaz Princl

head of IT and online solutions in the Legal,
Human Resources and Technical Services
Department

management of online solutions and information
security, carbon footprint

matjaz.princl@slovenia.info

Livija Kova¢ Kostantinovi¢

head of Domestic Public Relations

sustainability communication in Slovenia,
relations with business partners, commitment to
sustainable standards of the advertising profession

livija.kovackostantinovice@slovenia.info

Martina Gojkosgek

head of Corporate Public Relations

sustainability communication at home and abroad,
relations with business partners, commitment to
sustainable standards of the advertising profession

martina.gojkosek@slovenia.info

Masa Puklavec Polutnik

Global PR Manager in the
Digital Content Marketing Sector

sustainability communication abroad, commitment to
sustainable standards of the advertising profession

masa.puklavecpolutnik@slovenia.info

Ana Gracanin

head of Finance and Accounting Department

business operations, financial indicators

ana.gracanin@slovenia.info
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