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SUMMARY
Slovenian Tourism Digital Transformation Strategy 2022 - 2026 is globally one of the first national
strategies designed with coordinated efforts among different tourism stakeholders to address digital
transformation challenges in tourism holistically, involving a wide sector of national, regional and local
level stakeholders of public, private and civil sectors. Digital transformation strategy stands as a roadmap on how to coordinate and maximize the benefits of using available and emerging technologies to optimize business processes and productivity, introduce next-generation destination marketing and sales,
empower product development and ESG efforts, and positively influence guest experience throughout
the customer journey.
The project was managed by the Slovenian Tourist Board (STB) and operationally executed by Horwath
HTL and CPOEF (Centre for Business Excellence of School of Economics and Business Ljubljana).
The strategy was executed in three, highly interactive stages:
1. Analysis and definition of key challenges,
2. Strategic vision and goals,
3. Strategic pillars and initiatives.

The mission:
With digital transformation, Slovenia will empower tourism stakeholders for data-based decision making, stimulate sustainable transformation, competitiveness and resilience, increase economic added value from tourism,
personalize experiences for the guests, empower employees with digital skills and ensure high quality of life for
local residents.
The goals of the strategy by 2026 are industry-wide and inclusive of the public, private and civil sectors,
including envisaged spending of over 5 million EUR of the Slovenian Tourism Board on digital transformation projects, involvement of 50% of hotel capacities in the Green Hotel Index, 25% of tourism
companies and 75% of destinations participating in Digital Maturity Index, development of the comprehensive system of managerial dashboards on national, regional and local levels, among other goals.
To reach those goals, we proposed 4 strategic pillars and 17 concrete and actionable initiatives. In addition, 4 enabling measures have been identified as a basic prerequisite and impetuous for the implementation of 17 initiatives (figure 1).
Figure 1: Strategic pillars, initiatives and enablers

The goal of the analytical phase was to conduct a critical analysis of the current state of the digital maturity of Slovenian tourism in various ways, including in-depth interviews with over 20 key stakeholders
from tourism and the field of digital transformation. In addition, an industry-wide online survey was
conducted to assess the digital maturity across various segments of the tourism ecosystem, including
destination management organizations, hotel companies, individual hotels, alternative accommodation, tour operators and destination management companies, transportation companies, airports and
various others. In total 208 national stakeholders took part in the assessment. Additionally, a digital
maturity assessment of the Slovenian Tourist Board was conducted among its employees, focusing not
only on external aspects of digital transition related to marketing and management but also internally
from the perspective of the organization and business processes as well as HR capacities. Digital maturity was evaluated using the knowledge, concepts, and principles from Industry 4.0 underlining the four
pillars of digital maturity: 1) resources (humans and equipment), 2) informational systems, 3) organizational structures and 3) culture. There is no international benchmark on digital maturity in tourism,
and up to our knowledge, this was one of the first attempts to develop a holistic measurement system for
evaluating digital maturity in tourism. Based on such multi-layered insights from various perspectives
from different segments of the national tourism value chain, we were able to create a comprehensive
understanding of the current status and identify major gaps, relevant for the next stages of strategy
creation.
The next project phase included the design of the inspiring vision, mission and challenging yet achievable goals, 8 qualitative goals and 6 quantitative goals that include various groups of stakeholders contributing to the accomplishment of them, including the private sector, public sector and civil sector
stakeholders.
The vision:
Slovenia will become a leader in the digital transformation of tourism and through the process, will stimulate
the development of sustainable, boutique, personalized and innovative tourism experiences.
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The vision

In the following lines we are presenting the five highest priority strategic initiatives:
1. National Market Intelligence Hub – the concept that is envisaging the creation of the globally most
advanced market intelligence system that will create a cutting-edge platform used by various industry stakeholders for making data-based informed decisions based on real-time statistics, artificial intelligence forecasting and trend analyses based on several global tourism datasets as well as national
bigdata datasets.
2. Slovenian Tourism Marketplace – the creation of a national marketplace that would serve as a
central point for offering national tourism supply across all segments of the tourism value chain.
Namely, idea is to provide a unique platform to offer the whole national supply, from micro and
small entrepreneurs and unique boutique experiences and products, short-term rentals up to the integration of large hotel chains operating in various destinations across the country. The marketplace
would act as a one-click channel manager toward various global distribution channels, administered
by NTO while at the same time enabling creation on various lower-level destination marketplaces.

“

SLOVENIA WILL BECOME A LEADER IN THE DIGITAL
TRANSFORMATION ON TOURISM AND THROUGH THE PROCESS,
WILL STIMULATE THE DEVELOPMENT OF SUSTAINABLE, BOUTIQUE,
PERSONALISED AND INNOVATIVE TOURISM EXPERIENCES.
Quantitative strategic goals

3. Reorganisation of NTB – in order to be able to steer and manage national efforts in the tourism sector digital transformation, National Tourism Board recognises the need to reorganise and restructure
internally to execute all planned activities efficiently. Therefore, following the strategy adoption, one
of the first activities will be to execute detailed corporate reorganisation with a focus on ensuring the
development of capacities needed for executing the digital transition process.
4. Tourism Digital Competence Voucher – in order to enable a smooth, meaningful and productive
digital transformation process, the national digital transformation strategy envisages that at least
20% of the tourism workforce participate in digital competencies capacity building programme by
the year 2026. The tourism workforce of both public and private sector stakeholders will be eligible
for this benefit.
5. Smart business solutions – the private sector will play important role in the digital transformation
process. Therefore, this strategy envisages a comprehensive measure that aims to co-finance various
digital transformation projects of the private sector stakeholders to improve internal efficiency and
support the quality increase of tourism experience across various elements of the tourist value chain
on the national level.

Source: HHTL in CPOEF

Qualititative strategic goals

The Strategy will serve the Slovenian Tourist Board and the Ministry of Economy, Development and
Technology to manage the distribution of EU funds from the Resilience and Recovery Fund towards
digital transition initiatives in the tourism sector. The strategy was confirmed among various groups
of national stakeholders while the most important elements have also been integrated within National
Tourism Development Strategy. As such, strategy serves as a national-level roadmap to envisage and
foster the process of digital transformation across all stakeholders in the tourism ecosystem in Slovenia.

Source: HHTL in CPOEF
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